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What Is Fintech?

* No doubt you've heard about the big buzz in Fintech.
But what is Fintech?

 This training course Is your resource to learning more
about Fintech.

» The word “fintech” actually made its way into the
Oxford dictionary and is defined as: “ Computer
programs and other technology used to support or
enable banking and financial services

* Lets look further Tumln% to Wikipedia, it defines
“Fintech” as “Financial technology, also known as
FinTech, is a line of business based on using software
to provide financial services. Fintech companies are

enerally start-ups founded with the purpose of
Isrupting incumbent financial systems and
corporations that rely less on software
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3@ Fintech Companies Start-
Ups?

 Traditional Fintech include market players that are
generally perceived as facilitators, typically larger
Incumbent technology vendors supporting the
financial services sector. Banks and other
traditional financial services players can also
leverage Fintech to improve products and services
to their customers, making them Fintech players.

 Emergent Fintech include disruptors and
iInnovators who disintermediate incumbent
financial services firms or provide new technology
solutions to service existing needs.
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i?,@ernative Finance the same
as Fintech?

 “Alternative Finance” refers to financial products
and services provided by non-mainstream players
such as banks and insurance companies.

« But not all alternative finance businesses are
Fintech companies. For example, a “challenger
bank” provide similar services to what a bank
provides, however, instead of disruptive
technology, they may pursue a “better customer
service” or “cheaper pricing” strategy.

* In general though, most alternative finance
businesses are being built on the back of
technological innovation and therefore, its safe to
classify them as Fintech players.

Fintech 101

Monty Academy




&@/ does knowing the landscape
help us determine our business
model?

Digital Transformation is all about using innovation as building
blocks, the more and faster we know about innovation, the
Itohe_tterl_gur chances. We will go into each of the vectors after

IS slide.

* If you are just starting out, it will give you a good idea of
what’s working and what is not, and more importantly, which
segment provides the best opportunity for fastest growth;

* |f you are already a Fintech pioneer, then knowing the
landscape will help you explore market gaps that you can
expand into;

* You will have a much better handle on new and emerging
competitors threatening your business model; and

* |f you are an incumbent player, then knowledge of the
landscape will help you identify acquisition or joint venture
partnering opportunities.
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Fintech Landscape

Digital slide.
-4 vedanvi Copyright 2015

Risk & Regulatory Consulting

Landed on this map

accidentally?

Then go to http://jay-tikam.preview74.rmkr.
net/fintech-focus/ to contrinute to developing
and

keeping this map updated
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o@rastructure & Financial
Software

" ((white Label
Platforms

““ [ Innovative
Risk Management
Solution
- Innovati
Infrastructure & 4( novative J
l Financial Software }I ROEpERE SO

i}
(hnovative :
LBanking Software Banking as
a Platform
o
Asset Management Software [ Mobile Banking
- Solutions
[ . \
Capital Markets
LSoﬂware
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Data & Analytics

Data &
Analytics

LAgency

F (Credit Reference ]

Retail Investor Research F

Research ]—

News / Media ]

L;.;i.g Data Institutional Investor Research F
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Investment Management

L‘[

Investment
Management

]_

(Lower Entry Barriers
LFor Investors

rAlgorithmic Driven
LTrading

(

lCust«::mer Empowerment )

( : :
LSocaal Trading J
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Ilnsurance

Peer to Peer Insurance

F Motor Insurance -

Wearable Devices F Personal Insurance Telematics Int'?mEt of
Things
. Innovation within
Manuafacturing the Value Chain
. Distribution
Wearable Devices
Evidence Based Underwriting Underwriting

& Risk Management
Gene Testing

Claims Management

Insurance
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Capital Raising

F Equity Crowdfunding

Rewards Based Crowdfunding

Donations Based Crowdfunding

Aggregators

Portfolio Management Services

Crowdfunding Networks

Technology Providers

Fund of Alternative Funds

Capital |-

Crowdfunding Raising

Intermediaries
& Service Providers
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Savings & Lending

F Peer to Business Lending

Invoice Financing

F Real Estate Lending _[ Business F

Lending

F Debt based securities

F Real Estate Lending

F Peer to Peer Lending = Consumer F

i

Marketplace
Lending

]7

Lending
Aggregators -

Intermediaries

& Suppliers
P2P Networks

Technology Providers
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Payments

Cryptocurrencies

Remittance

Person to
Person

Paint of Sale

Mobile
Payments

Software
Proividers

r

N

f

Payments

F
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Mobile Payments

SMS Based Point of Sale -
Direct Mobile Billing
Mobile Web Payment Mobile F
Payments
Contactless Near Field Comms
Direct Camier/Bank Cooperation Software
Proividers

Payments
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Crypt

ocurrencies

Ovire Exchinge
Open Sowce Exchangs
Brick & Martar
Financial bettuton
Custom Excrengs
Web Wake!
Cols Storage |
Fist Stormge
P2P Paymerts
Cokrad Coln Walels

Payment Wals
Moropwprert Wik
Suoal Paymem
Company Equity

Domain Names
|
Noo ook han |

1 Platforms (Ancoins)

Chud Slomge
Diockohwin App Platoem

L Digital Wallat
|

l{‘. Exchanges |

| Mining |

| Paymeni Goteway |

| Matacoin

}

Sacunty Technongy | Devalopee
“ g .

Unar Auy | y

Payrct megrabon
Markot Fmighis
Mg Harowaes
Meing-us-asomos
Bcoin meubaior of Fuvd

Trarsaction Oate

Trawel Booking
Direct Mk Purcrasing | Vertoal {
[ Applications |

P2P Batiing

= BTG Ecosystern |
|

I Cryptocurmrencies

f Remittance

Person to
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o@rtical Applications & BTC
Ecosystem

BTC = Bitcoin

Travel Booking

Direct Music Purchasing

P2P Betting

Market Insights

Mining Hardware
Mining-as-a-service
Bitcoin Incubator or Fund

Transaction Data

Vertical
Applications

BTC Ecosystem
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o@veloper Ecosystem &

Metacoin Platforms

Company Equity

Domain Names

Non Blockchain Metacoin
Platforms (Altcoins)

Cloud Storage

Blockchain App Platform

Security Technology Developer
User Authentication Ecosystem

Payment Integration

Cryptocurrencies
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Payment Gateway & Mining

“JII'-'!'F-'

in Wallets Mining
Payment Walls

i t Wall
Micropayment Walls Payment Gateway

Social Payments
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Digital Wallet & Exchanges

Online Exchange
Open Source Exchange
Brick & Mortar Exchanges
Financial Institution
Custom Exchange
Web Wallet
Cold Storage

Fiat St
iat Storage Digital Wallet

P2P Payments
Colored Coin Wallets Mining
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?r@all Types of Fintech
Companies Reqgulated?

A Fintech business is a financial services

pe any different.

Telecom Authority or Regulator on the

pusiness. We all know that financial services is a
nighly regulated market. So why should Fintech

~intech Is regulated by both the National

Technology side and by the central bank on the

Financial side.
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?/@t’s Driving the Growth in
Fintech?

The three primary drivers of Fintech are:
1. Technological innovation,

2. A more internet savvy consumer who trusts

technology companies more than their banks
(such as the Millennials); and

3. Believe it or not, regulation and Government
support.
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Q&A
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