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Many ways to loot public procurement...

1ptoT GUIDE

LOOTING PUBLIC
PROCUREMENT



https://www.open-contracting.org/resources/idiotsguide/
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We help procurement
reforms by helping
reformers to build
coalitions of change,
publish & use data,
measure progress &
to institutionalise

reforms

o

Publish,
use & improve open
contracting data

Set reform
goals and
secure
buy-in
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adapt & engagement

Measure,

institutionalize & oversight
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Open Contracting Data Standard (OCDS)

Planning

Inc.

Budget

Project planning
Procurement plan
Market studies
Public
consultations

Tender

Inc.

Tender Notices
Specifications
Competition type
Line items
Values

Enquiries

Unique records & IDs

Award

Inc.

Details of award
Bidder information
Bid evaluation
Values

Contract

Inc.

Final details
Signed contract
Dates

Values
Amendments

Implementation

Inc.

Dates

Payments

Progress updates
Location

Extensions
Amendments
Completion/termination



Focus on the use of data to drive change

Four key user needs:

I3 Value for money & efficiency SORTED
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/ e-procurement system \ / OCDS \ (Reusable tools and\

methodologies
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OCDS is not an e-procurement system, but it can enhance eGP
systems or be used to design contract registers

& Open Contl;acting

—=-=-Data Standard -~

Data disclosure
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OCDS and e-procurement
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Guidance on OCDS

functional requirements

for e-GP systems

ME. Open Contracting

-+-Data Standard -


https://www.open-contracting.org/resources/guide-defining-open-contracting-data-standard-functional-requirements-electronic-government-procurement-systems/
https://www.open-contracting.org/resources/guide-defining-open-contracting-data-standard-functional-requirements-electronic-government-procurement-systems/
https://www.open-contracting.org/resources/guide-defining-open-contracting-data-standard-functional-requirements-electronic-government-procurement-systems/

International endorsement

Departments Worldwide How governmeni
Consultations Statistics News and comm\

« 2016 Anti-Corruption Summit

G20 Principles for Promoting Integrity
In Public Procurement

Cosn ot « G20 Anti-Corruption Open Data

Principles

T « B20 Papers on Integrity & Compliance

« G7 Biarritz Declaration

Cocuments « WTO GPA reporting
| oS Contacts iner Onen Contactin * EUrecom mendation for contract
registers
- UK open contracting commitments inc
e OGP Action Plan, AC Action Plan & in

P

forthcoming procurement reforms?
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KPIs (2018-2019)

NUMBER OF TENDERS SAVINGS NO. OF PROCURING ENTITIES NO. OF E DDE
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COVID-19 contract monitoring in real time

Median prices for medical gloves —— s
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Data are a start, not an end

Need systematic engagement, collaboration,
measurement, policy and practical changes too...

SYSTEM-

CHASES OUT

THE BRIBE-MAN




Inicio + Datosabiertos = PQR * FAQ
L]

Il colombia’s OC Dashboard ¥EE==

Tablero de Contrataciones Abiertas

Buscar contrato ¢Qué se compra? ¢A quién se compra? ¢Quién compra? ¢Donde se compra? Datos abiertos Acerca del tablero

% LOW NUMBER OF BIDDERS PR
Entities that buy the most Products by contracting method

In 2020 these were the 3 antities that bought the most
Select a hiring method. Consult the mapping of contracting methads ard modalities in the methodological notes
W L] W
$4.598 COF $171B COF
$1,968 (0
8542 contracts 1044 contracts

the £0 entities that bought the most are distributed

F
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® open
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Open Contracting in Colombia

CHANGE IN COMPETITION 2018-2019

More More Fewer 1-bid

bidders tenderers tenders

3.6 average bidders 7443 unique tenderers, 33.3% single-bid tenders,
per tender, up from 3.2 up from 6571 down from 36.8%

For all national entities, and entities in Bogota, Medellin and Cali, conducting procurement through the SECOP Il system.
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Chile impact story

60% of
medicines
purchased at up
to 80% less cost

Cheaper
medicines


https://www.open-contracting.org/2021/01/29/diagnosis-open-how-open-contracting-is-bringing-down-the-cost-of-medicines-in-chile/

COVID-19
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Collaborative response with CSOsp = -

. Best practices

GUIDE
COLLECT, PUBLISH & VISUALIZE

( COVID-19 PROCUREMENT DATA
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Read our new guide to collect,
publish & visualize COVID-19
procurement data
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Open contracting
benefits in local
infrastructure

management
reforms

Dhangadhi, Nepal
2019 - 2020

OPEN
CONTRACTING
PARTNERSHIP

Administrative efficiency

Full traceability on physical &
financial progress

More than 300 small-scale projects
annually to build roads, gutters,
bridges and other structures

Preparing & monitoring a project
takes much less time

Municipal staff save 3.5 hours on
average when generating a contract
for a project and monitoring its
progress - an efficiency gain of 75%

Project amendments decreased
2% of projects had amendments,
down from 13%

Service delivery

Reported problems get fixed
The municipality fixed, issued
warnings or took other action on
15% of feedback reports

High-level oversight

Senior officials mandated to

visit all construction sites

Regulations introduced in 2020 require
senior figures to visit all project sites; in
2019, visits were reported at 46% of sites

Senior officials have better

information

Self-reported confidence in having
enough information to oversee projects
(score out of 10): Mayor/Deputy - 8; Chief
Admin. Officer - 8; Divisional Engineer - 7

Citizen engagement

New citizen complaints channel
Monitors filed feedback for 40% of
projects in 2020, up from 25%

Citizens can monitor projects more easily
100% of civic monitors say it is ‘easy’

to access project information; before
reforms, 90% said it was ‘hard’

More information at
www.open-contracting.org



Business engagement & SMEs in Paraguay...

DNCP

DIRECCION NACIONAL DE
CONTRATACIONES PUBLICAS

Direccion Nacional de Contrataciones Publicas
Paraguay

Ultimas licitaciones
Mis suscripciones
Notificaciones
Buscar Licitaciones
Visitar portal web

Capacitaciones

Configuracion

Historico de precios

Ayuda

30 V4346

20 V4 n347

& Detalle de convocatoria A Q

Reparaciones en Instituciones educativas

B3 ID de Licitacion: Etapa:
300989 En Convocatoria (Abierta)

Categoria:
Construccion, Restauracion, Reconstruccion o
Remodelacion y Reparacion de Inmuebles

Convocante: Ver Adjudicacion
Municipalidad de Coronel OVIeG0 5

C———
Tipo de procedimiento:
Contratacion Directa °

Forma de pago:

Contra Certificacion

Moneda:

Guaranies
Ir al portal

Sistema de adjudicacion:
Por Total

Tipo de garantia de oferta:
Declaracién Jurada

20 V4 n348

= Buscar Licitaciones r\ ‘

ID o Nombre de Licitacion

Categoria

Tipo de Procedimiento

Fecha de inicio

Fecha de fin

Cddigo de Contratacion

Convocante




Our offer to Lebanon

1. We can help you publish, share and use standardized, structured,
open contracting data

o Backed by free global helpdesk to assist publishers
o Treasure trove of analytics & tools available

o Costs low, benefits high (200:1 in Ukraine)

o Resilience of Covid-19 responses

2. Help you think how information will be used, by whom, for what
(value of money, anti-corruption), not just transparency for own sake

3. Methodology and advice to work with service delivery departments
& Mmake case of how open data on procurement can help them

4. We can help with building civic engagement around data to foster
usage



Lessons learnt

1. Continual engagement and change management across
stakeholders (not a one off) especially with civil society which help scale
reform, foster trust & protect progress

2. Use secondary regulations to implement measures like the Open
Contracting Data Standard in all systems (and put into eGP
specifications)

3. Diverse & sustained teams needed with a mix of skills

4. Government using data itself is vital to improving data quality for all
users = growing a performance culture

5. Use KPIs and their regular measurement to track implementation of
the reforms

6. Value of a specific oversight unit, well resourced to monitor all
procurement going forwards



