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Les piliers de la relance

Le nouveau gouvernement a pris ses fonctions
le 21 janvier 2020 alors que le Liban traverse
une crise économique et sociale sans précé-
dent, sur fond de revendications citoyennes
d’envergure.

Engagé a sortir le pays de la crise, le gouver-
nement ceuvre depuis a I'élaboration d'un
plan intégral de sauvetage, proposant les
réformes structurelles nécessaires a I'avénement
d’un modele socio-économique qui permette
au Liban de prendre un nouveau départ.

La crise sanitaire mondiale liée a la propaga-
tion du Covid-19 a certes accentué les besoins
de financement et amplifié les retombées

Malia
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économiques sur la croissance, I'emploi et
I'investissement a moyen terme. Mais elle
a surtout renforcé notre volonté d’aller de
I'avant. Bien avant I'épidémie, les perspec-
tives économiques mondiales demeuraient
pessimistes en termes de croissance et de la
capacité des pays a face a d'importantes
tensions macroéconomiques.
Aux Etats- Unis et dans la zone Euro, la baisse
prévue du PIB varie entre 5 et10% sur un an,
voire davantage. Au Liban, la récession est
estimée a 12% en 2020 et 7% en 2021, doublée
d’une inflation de 25% en 2020. Si le plan de
relance est mis en ceuvre et respecté, une
croissance de 2% est prévue pour 2024, et
une diminution de I'inflation a 5.2%.
Avec la décision difficile mais indispensable
de suspendre tous les paiements relatifs aux
euro-bonds, nos réserves en devises seront
allouées au financement de I'importation des
produits de premiére nécessité, notamment
les produits liés a I'urgence sanitaire.
Le plan de réforme repose ainsi sur quatre
piliers :
e Une réforme du secteur bancaire, dans
toutes ses composantes, a savoir les banques
commerciales et la Banque du Liban ;

Natalie Maroun :

Secteur
public

cadres dirigeants de la fonction publique

Le ministre des Finances et I'ambassadeur de France avec un groupe de participants aux Rencontres des

La planification est le maitre mot pour

I’'anticipation et la réponse a une crise

MAPS Assessment, laying the foundation of an
efficient public procurement reform p.4-5

o Une réforme budgétaire apte a engendrer
d’ici 2024 un excédent primaire de I'ordre
de3a4% duPIB;

e Des réformes structurelles destinées a
soutenir la croissance via une économie
productive et des investissements dans les
infrastructures.

e Une restructuration de la dette publique,
en livres libanaises et en dollars américains,
dans le but de réduire le ratio dette/PIB de
179% a 103% en 2024, réduire son poids
sur le budget et I'économie, et regagner
notre acces aux marchés financiers inter-
nationaux.

Aujourd’hui, I'appel est a la solidarité, la
patience et la coopération. Le Liban est reconnu
pour sa résilience et sa capacité a surmonter
les difficultés. Si la crise sanitaire a compliqué
la situation, elle a aussi montré que le Liban est
capable de faire face aux crises avec humanité
et responsabilité, grace a la solidarité et la
coopération de I'ensemble de sa population,
et sa volonté de sortir de la crise et de recon-
struire un modéle socio-économique solide,
sain et équitable.

Dr. Ghazi Wazni
Ministre des Finances

Il y a une opportunité dans chaque crise

Le 19 Février, I'Institut des Finances Basil
Fuleihan a lancé, en présence de S.E le
ministre des Finances, Dr. Ghazi Wazni, de
S.E. I'ambassadeur de France au Liban,
M. Bruno Foucher et de la représentante de
I'Ecole Nationale d’Administration, Mme
Isabelle Combarnous, I"édition 2020 des
Rencontres des dirigeants du secteur public,
un espace privilégié d'échanges, d’appren-
tissage et de réflexion stratégique.

Ces rencontres organisées en partenariat avec
I'Ecole Nationale francaise d’Administration
(ENA) et avec le soutien de I’Ambassade de
France au Liban, visent a accompagner les
dirigeants et cadres supérieurs du secteur
public dans le management de la crise que
traverse le Liban.

Le premier séminaire de deux jours était
animé par Mme Natalie Maroun, spécialiste
des situations extrémes et analyste des
médias et traitait la question du leadership
en crise, la capacité de réaction d'une
administration et |'efficacité de son action

Suite page 2
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Vue d'un des séminaires des Rencontres des cadres dirigeants du secteur public

résidant dans son degré de préparation et
dans la capacité de ses dirigeants a se posi-
tionner en leaders. Mme Maroun a répondu
aux questions de Hadith EI Malia :

Quelle est la facon la plus simple
de définir une crise ?

Une crise est un événement majeur ou une
série d’événements qui menacent les
organisations, les objectifs stratégiques, la
réputation ou leur viabilité. En grec ancien,
Krisis veut dire I'instant de la séparation et
du jugement et j'aime bien cette définition
qui permet de comprendre la crise comme
un moment de transition entre un ancien
modele qui a causé la crise et un nouveau
paradigme. En philosophie, la crise serait
alors ce moment de confrontation entre un
monde en train de disparaitre et un monde
en train de naitre.

Quelle est, selon vous, le type de la
crise libanaise actuellement ?

La crise actuelle au Liban est complexe et
par conséquent le risque est de chercher a
la limiter a un seul aspect, ce qu'on appelle
en gestion de crise, « |'effet loupe ». En
effet, il est nécessaire de ne pas limiter la
qualification de la crise a I'événement ou
la situation qui lui a donné naissance mais
d’envisager tous les impacts qu’elle produit.
Ainsi, une crise financiére est aussi une crise
économique, sociale, et in fine politique.
En revanche, il convient de noter un facteur
aggravant dans la crise que traverse le Liban
et qui est la crise de confiance entre les
instances libanaises, sociétales ou étatiques.

Une crise n’est pas
une malédiction,
elle nait d'une
accumulation de
fragilités non
traitées

Quel est son impact immédiat ?
Les impacts immédiats sont assez visibles
actuellement, notamment économiques et
sociaux. Une crise non gérée entraine une
dégradation de la situation due a I'inaction
et a I'absence d'une décision radicale qui
permet la résilience, la capacité de rebondir
apres une crise. Cela a aussi un impact sur
la confiance des parties prenantes (les
citoyens, les bailleurs de fonds, les instances
de régulation internationales) alors que la
gestion de la crise ne saurait étre unilatérale
et nécessite une action collective ot chacun
apporterait sa piece a |'édifice.

Qu'est qu'il faudrait aux cadres
dirigeants pour anticiper et répondre
a une crise ?

Une crise n'est pas une malédiction, elle
naft d'une accumulation de fragilités non
traitées et se développe dans I'absence de
décision, I'immobilisme et les réactions
rapides, au coup par coup qui ne peuvent
pas en arréter |'expansion.

Par conséquent, le maftre mot pour I'antici-
pation et la réponse a une crise est la
planification : des moyens techniques,
financiers, législatifs et humains, et surtout
les modes de décision, de coopération et
de coordination car une crise nécessite la
plupart du temps une réponse interminis-
térielle. Et cela passe par des moyens trés
simples, la formation, les exercices de simu-
lation qui permettent de préparer les
moyens humains et pas seulement des
process et de la documentation.

La crise peut-elle vraiment étre une
source de progrés ?

Il'y a une opportunité dans chaque crise.
Une crise non traitée peut mener a une
normalisation de la déviance. Le risque lors
d’une crise c’est de s'y habituer au point
de trouver la situation normale. Le progres
réside avant tout dans |'opportunité de
prendre des décisions difficiles a prendre en
situation normale, par exemple redéfinir la
mission et la vision d'une administration
afin de lui permettre, malgré le gel des
recrutements d'optimiser son fonctionnement
et ses colits. La crise est source de progres
car elle nous permet de nous projeter
dans un mode autre, celui de I'aprés-crise
et de rendre possible sa mise en place.




Requirements for Public leadership today:

Public
sector

One of the course’s sessions

By Jinane Ghanem Douaihy
Governments are operating in a changing
world. Public leaders need to develop new
policies, to lead transformational management,
to work with transparency and openness.
Public leadership today is not only about
laws and procedures; it is about values and
new mindsets. It is about innovation.

The real evolution in public policy is to move
from a "one way" approach where public
entities decide on public services, to a
participatory approach through listening to
the needs and understanding the behavior
of people. In more simple words, to rally
care about the life of public users.

OECD identified 6 Core Skills

for public sector innovation:

1. Iteration: develop new processes and
test them

2. Understand the “data”: collect and
analyse “good” data

3. Place the user in the center: resolve
users’ issues on different levels
regardless the medium

4, Curiosity: identify new ideas, think out
of the box and find new perspectives

5. Learn how to “storytell”: explain and
involve during the projects

6. Rebel attitude: challenge the old

methods, search for new partners

This new approach to public policy requires:

e A deep understanding of what is hap-
pening on the ground (immersion);

e Finding solution through co-development
with users and experts;

® Prototyping and experimenting;

e Finally spreading new policies and
services.

In this perspective, public leaders are

encouraged to work differently, with new

methodologies such as nudge, design,

networks.

The dream team today is a team with

creativity, agility, collaboration, well-being,

trust and engagement. A smart leadership

Selected Readings

Values, new mindsets... and innovation

Course on "Innovation and digital

transformation of public sector".

26 participants;

17 countries.

Ecole Nationale d'Administration.
Paris, December 2019

Public leaders can
use the technology
as a creative
destruction to
recreate a better
service

relays on social sensitivity and ability to
detect people’s feelings and believes.

The artificial intelligence is an important
catalyst today for digital transformation.
Public leaders can use the technology as a
creative destruction to recreate a better
service.

The world is changing.

Let's adapt. Let's reinvent.

Let's dedicate time to innovate.

- OECD/OPSI: Observatory for public sector innovation https://oecd-opsi.org
- CORE SKILLS FOR PUBLIC SECTOR INNOVATION A beta model of skills to promote and enable

innovation in public sector organizations, April 2017, OECD

- The Future of Government 2030+, A Citizen Centric Perspective on New Government Models, EU, 2019

- Thinking, Fast and Slow, Daniel Kahneman , 2013

- Nudge: Improving Decisions About Health, Wealth, and Happiness, Richard H. Thaler, Cass R.

Sunstein, 2009

- The Wisdom of Crowds, by James Surowiecki, 2004, Anchor

- Al Superpowers: China, Silicon Valley, and the New World Order, Kai-Fu Lee, 2018
- http://www.la27eregion.fr/en/ A LAB TO TRANSFORM PUBLIC POLICIES

- https://lessurligneurs.eu Le collectif "Les Surligneurs" réunit universitaires et étudiants en droit

afin de surligner et expliquer les propos publics.

- https://www.economie.gouv.fr/mission-innovation/bienvenue-au-bercylab Piloté par la Mission

Innovation du Secrétariat général, BercyLab est au service de la transformation des ministéres

économiques et financiers.

- “Le design thinking”, Stépahne Biso, Marjorie Le Naour, 2017
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MAPS Assessment, laying the foundation

Public
procurement

=
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During one of the workshops

Public procurement is one of the main

cross-sectoral reforms the Government of

Lebanon has officially committed to in

order to improve fiscal governance and

the quality of public services, encourage
investment inflows and strengthen account-
ability, integrity and transparency.'

In 2019, the Institut des Finances Basil

Fuleihan was mandated to advance the

reform portfolio, and started by:

o Drafting a new public procurement law:

The draft law was prepared by national
experts in line with international standards
and principles, reviewed by national and
international experts, and presented to
Parliament in February 2020. A special
parliamentarian committee was formed
to study it and discuss it.
Following the law approval, secondary
legislations, guidelines, standard bidding
documents, tools, and training programs
will be developed to ensure its proper
implementation.

« Conducting an evidence-based diagnostic
of the public procurement system, using
MAPS Il methodology, in collaboration
with the World Bank (WB) and the
Agence Francaise de Développement
(AFD): More than 75 national stakeholders
were consulted throughout the process.

of an efficient reform

MAPS findings and recommendations,
expected in June 2020, would lay the
foundation to a strategic vision to moder-
nizing public procurement in Lebanon.

« Conducting a mapping of public procure-
ment stakeholders to identify overlapping
mandates, inefficiencies and capacity
gaps, and propose institutional scenarios
to ensure efficient implementation of the
new law.

Since June 2019, MAPS Assessement is
being conducted by the Lebanese Ministry
of Finance with the support of the World
Bank and the Agence Francaise de
Développement. In the framework of a
series of workshops organized by the
Institut des Finances Basil Fuleihan, National
Focal Point for the assessment, some
questions were addressed to Mr. Daniel
Ivarsson, International Lead Expert, facili-
tating MAPS exercise in Lebanon.

What is the importance of MAPS
as a tool for countries working on
reforming their public procurement
systems?

The importance of the Methodology for
Assessing Procurement Systems (MAPS)
approach as a tool for public procurement

" Ministerial Declarations of both Hariri Government in 2019 and Diab Government in 2020

reform lies in its main characteristics:

e it is widely recognised - all significant,
international development partners have
jointly contributed to its development and
are therefore ready to accept the findings
and support the implementation of
recommendations made;

it is comprehensive - it covers the full range
of public procurement related issues;

it is systematic - it follows a strict metho-
dology that can be reliably repeated in
order to monitor developments;

it is inclusive - it engages not only the
competent authorities but also all other
stakeholders;

it is thorough - it examines the situation
in considerable detail and looks at the
underlying reasons behind the gaps that
are identified;

it is action focussed - its leads to conclu-

sions and recommendations that can be
readily used as a basis for taking relevant,
well founded, realistic decisions and
implementing them.

What are the main developments
in MAPS I

MAPS Il differs from the original approach
in its much greater focus on qualitative
indicators describing very clearly the “ideal”



Widely recognised

Action-focused

state of affairs which should be attained.
Rather than presenting numerical ‘scores’,
it therefore both encourages and allows
a more thorough analysis of the situation
and the gaps and the formulation of corre-
sponding recommendations.

Also, it has been updated to reflect the
increasing, strong convergence between the
main international reference frameworks
for public procurement policy constituted
by e.g. the UNCITRAL model law on public
procurement, the Government Procurement
Agreement under the WTO, the EU Direc-
tives, and the approaches of the multi-
lateral development banks.

What were the key lessons learnt
from MAPS implementation world-
wide?
Although MAPS assessments were conducted
in dozens of countries around the world,
only a small number of countries have so
far carried out full assessments using the
new MAPS Il approach. The main lessons
kearned point to the importance of:
« full and active stakeholder engagement;
early identification of data availability and
e sources for the quantitative indicators;
due attention to external factors, like
general rules and practices of public

Comprehensive

administration, financial regulations, and
the skills and experience of civil servants,
that strongly affect the outcomes of
o public procurement;

firm commitment by the competent
authorities to taking measures in line with
the recommendations made and actively
monitoring their implementation.

How could MAPS secure a sustain-
able and solid consensus on public
procurement reform?

Building consensus among stakeholders
concerned, without loopholes, first of all
requires their active participation in the
assessment process. This should lead to a

R~ =
Mr. Daniel Ivarsson

clear, common understanding of the actual
situation and the needs for improvement.
The thorough and comprehensive approach
of the methodology puts great emphasis
on the efforts to identify and recognise the
underlying reasons behind the gaps identified.
With this insight, it is then much easier to
avoid superficial and sometimes ill-advised
recommendations and to come to an
agreement on the measures that should be
expected to lead to lasting improvements.

What would you recommend for
post-MAPS to efficiently capitalizing
on findings and recommendations,
channeling them into the policy
process?

With full involvement in the assessment
process of all parties concerned, it should
become relatively easy to agree on the
findings and recommendations to be made
in the report and to widely communicate
them. Together with the recognition of
the MAPS approach by the development
partners, this then puts the onus on the
Government to officially incorporate them
in an action plan and to take corresponding
decisions for implementing it. It also helps
mobilise the means necessary for the
purpose, from a variety of sources, and ensure
continued attention to the implementation
of the action plan, including its revision as
a function of the actual developments.

In practice, this could be done in the form
of an officially adopted governmental
strategy and action plan, endorsed also by
the development partners concerned.

ﬁ
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Richard Kupisz: PPP procurement
is more complex than traditional approaches

PPP

and needs sustained attention from the public

The participants in the certification program

The Institut des Finances Basil Fuleihan, in
collaboration with the Higher Council of
Privatization and PPP with the support of
International Finance Cooperation (ICF)
and the European Bank for Reconstruction
and Development (EBRD), has organized
in March 2020, two certified training
programs on public private partnership
CP3P-foundation level. This certification
aimed to provide more than 42 officers
from public administrations and institutions
with new concepts regarding PPPs and the
PPP process and create a common ground
for related terminology.

Mr. Richard Kupisz, one of the experts who
collaborated in the development of the
certification content, answered our questions.

What is the importance of PPP in a
country like Lebanon?

PPP is a technique for procuring public
infrastructure and related services, such as
electricity, water, roads, schools and hospi-
tals. It often involves the private partners
arranging commercial financing for the
assets as well as operating them for an
extended period. In return they receive
payments either from users or from the
Government. At the end of the contract
the assets are usually transferred to the
Government.

Lebanon has been struggling under Govern-
ment budget constraints for some time. Public
infrastructure has suffered from insufficient
maintenance and new capacity has not

The APMG Public-Private Partnerships Certification Program

Building APMG Certified PPP professionals to tackle infrastructure challenges

The APMG PPP Certification Program is an innovation of the Asian Development Bank

(ADB), the European Bank for Reconstruction and Development (EBRD), the Inter-

American Development Bank (IDB), the Islamic Development Bank (IsDB), the World

Bank Group (WBG) and part funded by the Public-Private Infrastructure Advisory

Facility (PPIAF) with a shared vision of enhancing PPP performance globally.

CP3P is the definitive credential to demonstrate to your peers that your abilities are

aligned with international PPP good practice.

https:/ppp-certification.com/

matched demand. A well designed and
implemented PPP Program has the potential
to help alleviate these constraints, by tapping
into the private sector to build and operate
new assets and to rehabilitate and operate
existing assets.

One note of caution however, PPP is not a
magic wand to fix every problem: PPP pro-
curement is more complex than traditional
approaches and needs sustained atten-
tion from the public sector (the clue is in
the name, Public-Private-Partnership). This
means you need to pick the right projects
and put in the time and effort to do them
right. This is one of the core messages from
the CP3P course.



Why this certification is important?
What are its main objectives?

The CP3P certification was designed to
improve understanding of PPP, why, when
and where it can be used, the potential
benefits and potential pitfalls. It specifically
aims to raise standards in emerging markets,
by promoting best practices and ensuring
a common understanding of the underlying
concepts as well as of the terminology,
which can often be confusing. By providing
an externally accredited qualification, this
provides an extra incentive for candidates
to put in the necessary effort - you can’t
pass just by turning up!

For Lebanon, which does not yet have a
track record of experience with PPP, the
certification will help to provide a core of
knowledgeable officials within the Govern-
ment, who will be able to apply what they
have learned to develop and work on PPP
projects going forward and to establish the
necessary policy framework.

What are the most key skills needed
today to improve PPP projects?
That is a very good question, and the answer
changes depending on the stage of the
process!

In general terms a typical PPP project may
be identified just like any other public infra-
structure investment, by identifying a need,
developing a technical solution and estimat-
ing whether this is economically beneficial.
Typically, this involves technical expertise as
well as economics. The PPP aspect comes
at the next stage, working out whether the
project would be better procured as a PPP
or using traditional methods.

Certification results - Lebanon

A well designed
and implemented
PPP Program helps
alleviate budget
constraints, by
tapping into the
private sector to
build and operate
new assets and to
rehabilitate and
operate existing
ones

The next stages involve a more detailed
appraisal to see whether a PPP will deliver
the best value for the economy, designing
the specific details and completing a
competitive tender, which may end with
the selected private partner securing the
necessary financing. This requires a range
of skill sets for government, particularly
technical, legal and financial, as well as an
understanding of PPP structuring and
tendering. Part of the process should involve
evaluating the implications for the govern-
ment budget. Governments typically do
not have all of these skills in house and it
is almost always the case that technical,
legal and financial consultants are appointed
as transaction advisors to drive the process.

19 out of 21 candidates of the first group and 24 out of 24 candidates of the second

group passed the course with respectively 90.4% and 100% pass rates. The average

marking obtained was 35.7 points for the first group and 35.5 points for the second.

Compared to the global marks obtained for the two sessions from Foundation courses

for public sector, Lebanon’s results are higher than the average pass rate (respectively

84% and 83.4%) and higher than the average marking (respectively 32.93 and 32).

If compared to the average results obtained by all the Middle East for the two sessions,

Lebanese groups got a better pass rate (respectively 82.4% and 82.7%) as well as a

higher average marking (respectively 33.64 and 33.28).

el

Mr. Richard Kupisz

Government still needs to understand
the concepts involved, to be able to take
informed decisions, which is a benefit of
the CP3P certification.

The design and construction stage may
bring in additional requirements, such as
architects, construction engineers and
technical experts. These are similar to the
requirements of a typical EPC (Engineering-
Procurement-Construction) tender and
should be familiar to most governments.
Finally, the Government will need to estab-
lish a team to manage the contract from its
point of view, to ensure it achieves the
expected benefits. This usually requires a
mix of permanent expertise (a contract
manager, someone to monitor quality of
service) and ad hoc inputs as needed,
including technical and legal.

At the policy level, developing an appro-
priate PPP Framework (laws, regulations,
institutions, processes) requires a mix of
skills, including understanding of the PPP
concept and how it can be implemented in
the context of Lebanon, economics and
the fiscal implications.
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IOF-METAC: A longstanding relationship
cooperation | SiNce its establishment in Beirut

J

roup photo of the participants

establishment of a yearly capacity building

program between the two institutions.

The 2020 program was developed in an

effort to yield a positive impact on Lebanon’s

fiscal prospects, help advance key reform
and allow for the transfer of international
know-how and good practices to senior
officials and staff of the Ministry of Finance

and other relevant agencies. It included 4

joint initiatives tackling:

e Gender budgeting: targeting one pilot
administration to draft a gender statement
(The Ministry of Agriculture);

o Assessing fiscal risks in PPP: targeting a

In 2004, the Middle East Technical Assis-
tance Center of the International Monetary
Fund (METAC) established its headquarters
inLebanon. Its establishment was facilitated
by the Ministry of Finance and the Institut
des Finances Basil Fuleihan (IOF). It stemmed
from their belief in the role of Lebanon
as a regional center of excellence, a gateway
for knowledge, and a platform for dialogue
and cooperation among countries in the
region. It also reflected a recognition of
Lebanon's track record in implementing

reforms, as well as its wealth in qualified
human resources.

In the years following its establishment in
Beirut, a series of joint events tackling issues
of public financial management, financial
programming and policies, national accounts,
financial markets and instruments were
jointly organized with the IOF. However,
the year 2019 witnessed a positive mile-
stone in the relationship between IOF and
METAC as they worked towards the insti-
tutionalization of the relationship and the

group of Ministry of Finance staff (from
the Budget, Debt and Public Accounting
directorates);

e Medium term budgeting framework: an
introductory level workshop targeting
Budget officials at Public Administrations
and Institutions;

o Combating corruption based on new frame-
work on corruption mainstreamed by the
IMF, including both economic and legal
evaluation of several elements of institu-
tions, policies and government agencies.

Diala el Chaar (project manager - HCP):

It's very important to understand PPPs to know how to use them

In your opinion, what was the impact of PPP training on institu-
tional capacities?

The PPP training that the HCP launched, after the passage of the
PPP law in September 2017, in coordination with the Institut des
Finances Basil Fuleihan is very important to raise awareness and
build capacity at the different government entities. PPP was still
a new subject in Lebanon and few people knew about it. It's very
important for people to understand PPPs to know how to use them,
how to work on PPP projects preparation and execution. Since PPP
projects necessitate the involvement of all parties concerned by it
from the HCP (the PPP unit), the Ministry of Finance, the concerned
line ministry and any other ministries concerned, all the public
officials involved in this process should understand their roles and
be able to accomplish it competently. The aim of our first efforts in
this regard including the latest CP3P foundation course was to

identify at the different government entities a pool of employees

that understand PPPs. Next the efforts will be
focused on building their PPP capacity.

How can you describe the collaboration between -

HCP and IOF and what are its main benefits?

As part of its capacity-building function, HCP is collaborating with
the IOF for its PPP training program. This collaboration is proving
to be very successful as the IOF has a long experience in training
and building capacity of public officials. Moreover, the Institut
has deep knowledge of public sector employees and their needs
and is logistically well equipped to conduct all types of trainings.
Joining forces is promoting efficiency within government institu-
tions by making use of the expertise of the IOF and its staff
while avoiding, at the same time any duplication in resources at
HCP in times of scare resources where every resource had better

be allocated to the right place.




16* of March 2020:

Testimonial

By Sabine Hatem - Economist at loF

The lifestyle is different but responsibilities
are no less. Project deadlines are approa-
ching and the tasks list hanging on my wall
is getting longer.

Where do | start? How can | connect
with the team?

Being in touch with my colleagues and our
network of experts is a must. All our projects
are built around teams. The expertise and
know-how of each and every one is critical
for project’s advancement.

17t of March 2020: An email inviting me
to connect to MS Teams lands in my Inbox.
| 'am not familiar with the platform but
eager to learn. And here | am in the “Intro-
ductory meeting”... and here | am joining
meeting after meeting... and here are my
phone and laptop getting invaded by Zoom,
Webex and all different digital collaboration
platforms... And here | am contributing
through a virtual meeting to assessing the
homeschooling system put in place at my
son’s school, taking part to a webinar with

La Bibliotheque des Finances

First official day of home confinement

people from across the world and celebrating
birthdays virtually.

And here we are today three weeks and
more into confinement. | miss the office,
my colleagues - with whom for some | have
been sharing the same office for 14 years
now - the laughter, our lively face-to-face
meetings and our lunch breaks.

But | am also happy remaining productive
during this “mandatory” stay-at-home. |
am happy seeing projects progressing,
even new ones shaping up. | am happy to
have the opportunity to learn new things
every day, notably how to integrate more
technology into my work routine. We keep
on hearing this is the future... well, it is not
the future anymore, it is more than ever,
the present moment.

Nonetheless, challenges are here: from the
slow internet connection to the security of
information shared on the platforms and
the undefined working hours. Yet, | am
mostly happy my mornings turned into
these regular e-encounters with the ones |
am used to see every day at the office.
Their familiar faces bring positivity and
remind me that | am still part of a community
and of a shared purpose.

Les normes comptables internationales (IFRS) / Bernard Raffournier.- Paris : Economica, 2019

Depuis 2005, toutes les sociétés européennes cotées en bourse doivent appliquer les normes
comptables internationales (IFRS). Une connaissance minimale de ces textes est donc indispensable
a toute personne qui fait profession d’établir, de contréler ou d'analyser les états financiers des
entreprises. Le but de ce livre est de rendre les IFRS accessibles a un public plus large que les seuls
spécialistes de la comptabilité. Pour cela, chaque norme fait I'objet d'un chapitre spécifique
comprenant : une présentation de ses éléments essentiels, illustrée par de nombreux exemples
d'application ; une comparaison avec les principales dispositions des normes américaines correspondantes
(US GAAP) ; des extraits de rapports annuels d’entreprises européennes ; et une analyse des consé-
guences pour |'utilisateur des états financiers, qui met I'accent sur les possibilités de « comptabilité
créative ». Cette 7¢ édition incorpore les dernieres normes publiées, en particulier le nouveau cadre
conceptuel de I'IASB, I'IFRS 16 sur les contrats de location et I'lFRS 17 sur les activités d'assurance.

Les Normes Comptables
Intermatinnales (TFRS)






