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Le Budget ... Une priorité

En dépit des efforts entrepris par le
ministére des Finances au cours des 4
derniéres années, les effets néfastes de
la crise politique continuent de peser sur
I'économie du pays et réduisent I'impact
des mesures prises pour rétablir une
rigueur fiscale et financiére, notamment
les mesures budgétaires de préparation
des lois de budget depuis 2014, la
ratification des budgets de 2017 et 2018
et la finalisation du projet de loi de
2019 dans les délais constitutionnels.
En effet, le ministére des Finances a
achevé la préparation du projet de loi
budgétaire pour 2019 et I'a déposé au
secrétariat général du Conseil des
Ministres. Cependant, la crise politique
suite aux élections législatives, a entravé
le processus budgétaire normal.

Bien que les délais constitutionnels
aient été respectés et que le budget ait
été présenté au Conseil des ministres
avant la fin du mois d’aodt, I'absence
de gouvernement a empéché sa trans-
mission au Parlement.

Aujourd’hui, et aprés que le Liban ait
remis sur pieds son processus budgé-
taire, aucun retour en arriére ne serait
acceptable. La discussion du budget -
élément de planification et de politique
publique - et son adoption doivent étre
les priorités du nouveau gouvernement.
Cependant, I'adoption seule du budget
n’est plus suffisante; elle doit étre accom-
pagnée de la mise en ceuvre d'un plan
de réformes économiques, bouée de
sauvetage pour éviter que le Liban ne
sombre un peu plus chaque jour.

Ali Hassan Khalil
Ministre des Finances

Malia
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Finances publiques

Effective Governance for
Sustainable Development: a set

of principles for countries to achieve
the 2030 Agenda

A view from the he UN Committee's meeting

The UN Committee of Experts on Public Administration (CEPA) and UN DESA have

recently issued a set of 11 Principles for Effective Governance for Sustainable Development,

that were endorsed last July by the UN Economic and Social Committee. These principles,

that take into account various governance structures, levels of capacities as well as national

priorities for development provide useful guidance for countries to realize the 2030

Sustainable Development Agenda and achieve the SDGs.

The 11 principles are divided under three pillars:

1. Effectiveness that includes the principles of competence, sound policy-making and
collaboration.

2. Accountability that features the principles of integrity, transparency and Independent
oversight.

3. Inclusiveness, including principles for leaving no one behind, non-discrimination,
participation, subsidiarity, and intergenerational equity.

According to the authors, the principles “have been developed to help interested countries,

on a voluntary basis, build effective, accountable and inclusive institutions at all levels,

with a view to achieving the shared vision for the people and the planet”. They can be

applied across the public administration, to executive, legislative and regulatory branches of

government. But effectively operationalizing the principles require the definition of criteria

and mechanisms for evaluating their implementation impact and make sure that practices

are well defined and actionable in different contexts. This next step will be on the agenda

of the CEPA 18th session to be held in April 2019.

For more information on the principles or to read the full article: http://sdg.iisd.org/commentary/guest-
articles/effective-governance-for-sustainable-development-11-principles-to-put-in-practice/
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The Institute’s Director at
the 17t Session of the
CEPA and the 2018 World S S
International - -
relations | PUblic Service Forum

The President of the Institut des Finances Basil Fuleihan, Ms. Lamia Moubayed Bissat shares a photo with
fellow CEPA members at the Committee’s meeting in New York, April 2018.

Following her appointment by United Nations
Secretary-General Anténio Guterres to the
United Nations Committee of Experts in
Public Administration (CEPA) last July, the
President of the Institut des Finances Basil
Fuleihan, Ms. Lamia Moubayed Bissat,
participated to the Committee’s 17t reunion
which was held in New York in April 2018.
The CEPA, which supports the work of the
United Nations Economic and Social Council
(ECOSOCQ), contributes to the “promotion
and development of public administration
and governance among Member States”
and regularly presents recommendations to
the ECOSOC and to the High-Level Political
Forum on the governance and public
administration dimensions of sustainable
development.(*)

This occasion was an opportunity for mem-
bers to discuss the most recent approaches to
achieving the 16t Sustainable Development
Goal, to "promote peaceful and inclusive
societies for sustainable development,
provide access to justice for all and build
effective, accountable and inclusive institutions
at all levels”.

Capitalizing on these discussions, the CEPA
presented its report to the ECOSOC, which
adopted, in July 2018, several recommenda-
tions including the need to promote policy
and institutional coherence, to effectively
mobilize, allocate and manage budgetary
resources, and to build the awareness,

competencies, and skills of civil servants.
Ms. Moubayed’s participation to the CEPA's
annual convention bolsters Lebanon’s inter-
national presence and coincided with the
Lebanese government’s commitment to
several key reform areas within the frame-
work of the CEDRE conference which was
held in Paris earlier that same month. It gives
a much-needed voice to the MENA region,
which is still witnessing ongoing conflicts,
and in which post-conflict reconstruction
and State-building will become inseparable
from progress towards the SDG's.

Ms. Moubayed’s input to the CEPA's annual
meeting was followed by her nomination
as a member of the task force in charge of
evaluating applications to the prestigious
“UN Public Service Award” and a spokes-
person at the World Public Service Forum,
which was held from the 215t to the 231
of June 2018 in Marrakech, Kingdom of
Morocco.

On that occasion, she addressed the issue
of financing development and presented
a policy brief on “Localizing the SDG's:
Mobilizing New Resources and Fair Resources
Sharing with Local Institutions”. Financing
development remains one of the most
pressing challenges facing the achievement
of the SDG’s and will be a crucial obstacle
to overcome for the achievement of Agenda
2030 in the MENA region.

(*) for more information, check: Committee of Experts on Public Administration, URL:
https:/publicadministration.un.org/en/cepa and http://www.un.org/en/events/publicserviceday/award.shtml
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Régie

At the Regie Libanaise de Tabacs et Tombacs

A view from the training

“Conflict Management Program” is a must nowadays

By Armen Balian, the attending LCRN trainer/coach - September 14, 2018

International corporate surveys show
that managers now spend about 20
percent of their time on conflict reso-
lution. In the MENA region this figure
is estimated at even higher rates.

Conflicts are a normal and healthy part of
life. Since they will occur, what is most
important is how we understand, resolve
and learn from them:; this is what makes
“Conflict Management training” essential on
both personal and professional development.
The Lebanon Conflict Resolution Network
which is a leading specialized conflict
resolution consultancy established in Beirut
in 1996, gives organizational and community
leaders true insight and effective strategies
for working through conflicts constructively
without digressing into silence or violence.

“Conflict Management Program” is a
must nowadays, in both the public
sector and public administration

As organizations travel further into the
future, they face such specific challenges as
expanding responsibilities and complexity
of tasks, improving the quality of service
(both internally and externally), building
commitment to and consistency in a shared
mission, and enhancing individual and
team contributions.

Meeting these challenges requires organiza-
tional leaders and associates to constantly

initiate and respond to change and develo-
pment. These changes often instigate
friction, disagreements and conflict.
Deadlines, change, stress, miscommunication,
confusion over responsibilities there is no
shortage of opportunities for conflict and
disagreement in the workplace. However,
there is a loss of productivity, profitability
and morale when employees and managers
are not capable of dealing
with disagreements and
conflicts constructively.

Conflict

The experience with the Regie Libanaise
de Tabacs et Tombacs ( RLTT)

Based on a well-studied need assessment
undertook by the Institute of Finance (IOF)
and with the full support and encouragement
of its administration, the RLTT since 2017
has enrolled three managerial and staff
target groups into conflict management
training and coaching. All the delegates
have been very committed
learners relishing the
opportunity to acquire

The LCRN conflict mana- Management modern relationship mana-
gement training program gement techniques and
teaches public sector training strategies to augment their
managers to take the technical problem solving
initiative in resolving con- essential skills. After their training,
flict with their workplace all delegates were granted
teams and external stake- on both a month to apply the
holders by cooperating to learning and return with
find win/win solutions personal applied case studies. Most
for most disagreements have creatively applied the
through constructive con- and learning and some dele-
frontations. . gates had distinguished
In all sectors, including prOfeSS|Ona| courageous applications
the public one, organi- across generational, gender,
zational problem solving development departmental and personal

cannot be allowed to have

a high relational collateral damage. The
science of conflict management harmonizes
the substantial and relational priorities in
problem solving.

divisions infusing collabo-
rative management principles and praxis.
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From strangers to family:

Témoignage
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Christelle with some of her colleagues

By Christelle Barakat, Lebanese American University

An internship at the Institute of Finance is
more than just an internship; it is about
acquiring a family, continuous learning and
striving for excellence, and initiating a change.
It is about something bigger, purposeful
and meaningful. | came to the Institute for
an internship to acquire more experience;
I ended up gaining that and a family.

Although the time | spent there was relatively
short and passed even quicker than expected,
| was able to engage in numerous projects
and get a feel of the Institute’s atmosphere.
Every person | have worked with has marked
me in his/her own way: from Mr. Carl Rihan
who was my direct supervisor, to Mr. Iskandar
Boustany, Mrs. Jide Begdache Bacha, Ms.

Basma Abdel Khalek, Mrs. Sabine Hatem
Khalil and last but not least, Mrs. Lamia
Moubayed Bissat. Each of these people
had a lot of knowledge to transfer to me
with their manifold life experiences. Con-
sidering the brevity of my internship, | was
not able to work with more people;
nonetheless, | did get to meet everyone
else at the Institute and every single one
of those people had a role in making my
experience a successful and pleasurable
one, with their kind-hearted spirits and
welcoming personalities.

Indeed, the Institute makes one feel at
home; it is not about the location of the
place, nor about the rooms; it is about the

La Bibliotheque des Finances

My experience at the Institute of Finance

people - even though the training rooms fill
one with inspiration due to the messages
written on the walls that embody a wind
of change encouraging visitors to keep
moving in life. In many ways, | find many
commonalities between the Institute of
Finance and myself; most prominent of
them is its orientation towards excellence -
something that | have pledged my life to
continuously aim for and reach. That said,
it is only natural then for me to have felt
at home, surrounded by people who are
all honest, light-hearted, passionate, and
intelligent.

Moreover, having a background in political
sciences and international affairs, | was
able to experience the linkages between
finance and my major and to reflect on
their entanglement. As it turned out, the
worlds of finance and governance were
extremely interesting to explore; there was
more to them than meets the eye. Overall,
it was refreshing to learn in-depth about
concepts specifically related to finance and
economics. My internship may have ended
and | may have left the Institute, but in my
heart | hold all the love for this unique
place and for these more than special
people and | know that they will welcome
me with open arms and open hearts at any
given time.

publiques au début des années 2010.

compétitivité au plan international.

Finances publiques / Frangois Adam.- Paris : Presses de Sciences Po/Dalloz, 2018

Les finances publiques francaises sont entrées dans le XXIe siécle sous le signe de la réforme : dés
2001, une modernisation rapide et ambitieuse du droit et des procédures budgétaires et comptables
a été entreprise a la suite de la loi organique relative aux lois de finances (LOLF) ; puis la surveillance
des politiques budgétaires au niveau européen a conduit a revoir la gouvernance des finances

Dans ce cadre exigeant, la réduction des déficits s'impose comme un défi majeur pour toutes les
administrations - Etat, sécurité sociale, collectivités territoriales - qui doivent trouver de délicats équilibres
entre la dynamique des politiques publiques et la contrainte budgétaire. Dans le méme temps, la
politique fiscale reste marquée par une forte instabilité, signe de la difficulté a concilier des objectifs
politiques et économiques multiples, notamment la progressivité du systeme de prélevements et sa
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