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escalation

violence

I

confrontation

fermentation

1

no conflict

Y VA (oY) Il s Juls 2gan -3La gina 3 gind) oan

eV 3 Julisy skt Jal e - Y [NANES

Levels of Conflict

the blaze
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stoking the fire

v

management or
resolution

fanning the flames
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management or
resolution

smouldering

v

management or
resolution

the spark

the fuel

management or
resolution
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Levels of Conflict

Things don’t feel right.
Maybe difficult to identify the
problem. Feeling
uncomfortable, but not sure
why.

Motives and facts Misunder-
confused or standings
misunderstood. Thoughts

return frequently to the

problem.

Behaviour is effected, normal working
becomes difficult, extreme gestures
thought about or carried out. Possible
major event, like leaving job,
relationship break-up, or violence.
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Incidents

Short, sharp exchange
without lasting internal
reaction. Something
happened that leaves one
feeling upset, irritated,
with unwanted result.

Relationships effected
badly by negative
attitudes and fixed
opinions. People see
each other in a worse
light. Relationship is
constant source of
worry.

Tension

Crisis

Life Cycle of Conflict and
Conflict Intervention

Conflict @ Contflict
Management war | fire Management
Conflict crisis settlement Conflict
Management Management
near crisis

Preventative low level conflict peace M Conflict i

Diplomacy maintenance anagemen
fragile peace 3
=
@

. , o -
Normal = Conflict
politics and stable peace — stable peace termination

diplomacy 2
(<)
/ > Conflict
— resolution
Source: M. Lund, USA "
Institute of Peace 1994 Time
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g5 e Aladl) 3k (Hodgson, 1994)
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