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ChileCompra

136 officials
About us 52% Women
48% Men

Regional
centers

37

Average age

Budget:
12.500M USD -+ _
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Strategic goals

Improve
contracting with
the State

Efficiency and
competitiveness

Integrity and
Transparency
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Access and

inclusion




How we did it?

Main challenges
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How we did it?
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Evolution
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2003 2004 - 2006 2007-2008 2009-2012 2013 - 2015
ChileCompra begins ChileProveedores begins www.mercadopublico.cl Business inteligence platform Observatorio ChileCompra
Law 19.886 76,466 suppliers www.chilecompra.cl www.analiza.cl Focus on inclusivity (women,
33,451 suppliers 600 public entities Framework Agreements Promotion of sustainable public SMEs, sustainability)
350 public entities consolidation procurement 121,000 suppliers
90,000 suppliers 850 public entities

850 public entities

RECOGNITIONS
2007 2014
United Nations First national public procurement Technological Innovation in Public
Public Service Awards system accepted by the Procurement

Inter-American Development Bank Inter-American Network on
Government Procurement
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How we did it? _ _
28.140 suppliers trained

Continous training
24.652 civil servants trained

317.235 on line, face to
face and phone attentions
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How we did it? = Constitution of the Republic

= Law 19.886/2003: Government Procurement

Simple regulatory -

framework
= Decree 250 /2004: Procurement regulation

= Decisions of the Controller General of the
Republic: administrative jurisprudence

= ChileCompra elaborates guidelines and
recommends best practices

Direccit

ChileCompra
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How we did it? %
E-procurement =0 =0

process [ ] ChileCompra ] S
» MercadoPublico.cl <
Bid Offer
process :Framework : Open : Selective : Direct :
Procurement :agreements : tendering : tendering :contracting : SUPPLIER
entities

6,000 users operating simultaneously
150,000 active users



1. Procurement procedures

2. Transparency and integrity

3. User focused actions
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Key actions

Procurement
procedures

www.mercadopublico.cl
La mayor plataforma de
comercio electronico del
pais

Direccitn
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US$ 12.229 millones 15.000
Valor total de las
transacciones por afio

Compradores
123.000
proveedores

33 Convenios Marco

Con 136.000 SKUs 1.1 millon

Ofertas en
linea

276.000
Oportunidades de 2.363.000
negocio al afio Ordenes de compra
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Key actions

Strategic goals

Efficiency and
Competitiviness
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ChileCompra

Comparition of costs and savings of ChileCompra*

6.353 MM

AHORRO HIsTORICO

168 MM
cosTo HIsTORICO [N

Ahorros 2017: 5,9% US$ 721 millones

* In dollars, considering the year 2016. It includes IADB’s modernization
program. Not included, the expenses of ChileCompra as an institution
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Key actions
Integrity Open Data: on line platform offering
and transparency information about public procurement

Processes

Observatorio: it monitors the bidding
process and suggests improvement
recommendations
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Promoting and developing the use
of open data in public procurement

Key actions

Directive N°27 regarding Open Data
and Public Procurement

Explotation of tools available by
communities

Integrity
and transparency

Enforcement of the Open Contracting

Open Data Data Standard (OCDS)

More and better
information for
Efficient
decision-making

Commitment to the OGP’s Paris
Declaration of 2016
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and transparency pp— 155 issued to the Comptroller
Observatorio “ ESDJCDCE%EIDLF‘EES&L&?C%; general - State Prosecutor
ChileCompra 19.144 regarding integrity
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Key actions

Chvecom
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1.883 confidential complaints

Use of technological tools:
Watson

6.305 processes reviewed

Second stage competition:
1.908
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Key actions

§ @ Red Flags
: OBSERVATORIO - :
Integri : 0 Preventive
antC?%rathparency ChileCom pra E § recommendations
B ko
Mejores practicas en = Risk models

Observatorio “ [as compras p[lbl]':'cas - E @
ChileCompra E @ Behaviour analysis

Implementation of tools for detecting dishonest or illegal behaviors
Oversight of procurement processes

Recommendations and reports for public institutions to improve their policies
and procedures
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ChileCompra

Key actions

——rnty

Integrity =
and transparency
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Internal measures

In 2016 ChileCompra

created an integrity system

« Ethics Code Queries and m
complaints system

- Internal management structure Coordinador/a Coordinadores/as Comité de Integridad

- UNDP joint work General de Integridad de Integridad

S ————————————————————— lnttgudo por:
Nombrado por Son funcionarios y funcionarias + Jefatura del Servicio
defatura del Serviclo. elegidos democraticamente + Jefatura del Observatorio
por sus colegas, + Coordinador’'a General
+ Fiscal
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Key actions

Integrity
and transparency

Cédigo de Etica en
compras publicas para
Compradores y
Proveedores

o DECALOGO Df

 DEL ESTADO

Direccitn
ﬁ ChileCompra

Proveedores: Deberes en
cada etapa del proceso vy
conductas esperadas

PROBIDAD

= ENLAS COMPRAS POBLICAS ChileCompra
o PARA FUNC'ON“R'OS

Doy apticacidn breestricon al prineiphy

de probidad

C AR 84 At b Sy | W e C
00 e

Compradores: Deberes en
cada etapa del proceso vy
conductas contrarias a

il L Ll I —
- g Ly
- - ke s LY
et ey
el Ll

Obtengo el mejor valor por ol dinera on mis

campras poblicas

$a o g vl e Pearn® b sy
) = PR

S e ey

la probidad
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Key actions

Actions taken in
relation to suppliers’
integrity

Civil Society Board
in 2011 about
supplier’s integrity

=
(€D

Timely Pay
program, directed
to SMEs

==\
1 ! |
e
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Ch1 luélCompra

+ transparency in the system www.mercadopublico.cl

P

A=

Observatorio:
Reporting channel
for irregularities in
public procurement

WKL

Integrity Pact,
standing since 2013,
rose from 49% to
58% in 3 years

Online contract
management and

standarized
tender documents

£]

Evaluation criteria:
Supplier’s previous
contracting
behaviour
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Key actions

User focused actions
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Timely payment to suppliers: Active
management with government agencies to improve
payment times

Work groups with suppliers associations

Permanent support through the Help Desk and 16
regional offices
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What we yearn for:

Strategic planning
2018 - 2024

Public procurement as a State policy:
collaborative purchases to gain efficiency

Public procurement and modernization of the
State: less bureaucracy and digital transformation

Extend the system to entities and contracts that
are currently excluded

Interoperability between public procurement and
financial systems
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ChileCompra promotes Government
transparency and efficiency and improves
access and participation of SMEs in public
procurement processes
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