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Surveillance of State-Owned Enterprises (SOES).
Beirut, 15 to 18 of March 2021
Venue: Institute of Finance (online)

Objective of the workshop: training on surveillance of State-Owned Enterprises (SOES).
METAC would (i) present good practices linked to surveillance of SOEs, (ii) train authorities
with a new Excel based tool (the SOE health check tool) developed by the Fiscal Affairs
Department to analyze the financial health of SOEs and related fiscal risks and, (iii) discuss a
roadmap to improve surveillance of SOEs and related fiscal risks at the level of the Ministry
of Finance.

Audience:Ministry of Finance and representants from the main SOEs in Lebanon.

Suggested Agenda

Opening session

Welcome Remarks (Institute of Finance, METAC)
9:30-10:00 _ o

Presentation of participants

Goals and expectations for the workshop
09:45-11:00 Surveillance of SOEs in Lebanon: a stock take

Break

Surveillance of SOEs: benchmarks and good practices on the role of the
11:15-12:30 o _
Ministry of Finance

09:30-11:00 Presentation of the SOE health check tool

Break
11:15-12.30 SOE health check tool: practical exercises
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09:30-11:00 SOE health check tool: application to SOEs in Lebanon

Break
11:15-12.30 SOE health check tool: discussion on the main outputs

Day 4.

09:30-11:00 A roadmap to improve surveillance of SOEs in Lebanon

Break

11:15-12.30 Conclusion and evaluation



