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e©¡ó HÉS°π a∏«ëÉ¿ GŸÉ‹ hG’bàü°ÉO… eƒDS°ù°á YÉeá eù°à≤∏qá J©æ≈ Hû°ƒDh¿

GdàóQjÖ GŸÉ‹ hG÷ªôc» hJ©ªπ –â hU°Éjá hRjô GŸÉd«qá, GCoS°pù¢ YÉΩ 6991HæÉA Y∏≈

GJØÉ¥ J©Éh¿ KæÉF» HÚ hRGQJ» GŸÉd«qá GdØôfù°«qá hGd∏ÑæÉf«qá H¡ó± J£ƒjô cØÉAI

Gd©Ée∏Ú ‘ hRGQI GŸÉd«qá Gd∏ÑæÉf«qá hhV°™ G’CS°ù¢ GdãÉHàá ŸÑóGC Gdà©∏qº GŸù°àªô ‘

›É∫ GEOGQI GŸÉ∫ Gd©ÉΩ. Jû°ªπ e¡ªÉä GŸ©¡ó GdàóQjÖ hGdæû°ô hGdà©Éh¿ hGdàû°Ñ«∂,

hgƒ j≤óqΩ NóeÉä GdàóQjÖ GE¤ G’EOGQGä hGŸƒDS°ù°Éä Gd©Éeqá cÉaá, GEV°Éaá GE¤ Gdà©Éh¿

G’Eb∏«ª» hGdóh‹ hJ≤óË GŸù°ÉfóI GdØæ«qá dÑ∏óG¿ GŸæ£≤á.

GŸ©¡ó eôcõ G’CeÉfá Gd©Éeqá dû°Ñμá e©Égó GdàóQjÖ G◊μƒe» ‘ eæ£≤á
Gdû°ô¥ G’ChS°§ hT°ªÉ∫ GEaôj≤«É:ANEM-TFIG.

S°Égº GŸ©¡ó eæò GEfû°ÉF¬ ‘ J©õjõ Gd≤óQGä GdƒWæ«á hJæª«à¡É, aÉS°àØÉO eø NóeÉJ¬

GCcÌ eø 000,05eƒX∞ eø Gd≤£É´ Gd©ÉΩ ‘ dÑæÉ¿ heæ£≤á Gdû°ô¥ G’ChS°§

hT°ªÉ∫ GEaôj≤«É, hgƒ jù°©≈ Gd«ƒΩ d«ü°Ñí eôcõ “«qõ ‘ G’EOGQI GŸÉd«qá G◊μƒe«qá.

d∏ª©¡ó GCgóG± GES°ÎGJ«é«á Wƒj∏á GŸói GCgª¡É:

1.GŸù°Égªá ‘ Jæª«á Gd£ÉbÉä GdÑû°ôjá GŸ©æ«qá H©ª∏«á –ójå G’EOGQI GŸÉd«qá d∏óhdá

2.HæÉA Gdû°ôGcÉä hJù°¡«π JÑÉO∫ GŸ©ÉQ± hf≤π GÿÈGä  hGŸªÉQS°Éä G÷«óI 

3.J©õjõ K≤Éaá Gdàª«qõ hG’HàμÉQ ‘ Gd≤£É´ Gd©ÉΩ ‘ dÑæÉ¿ hGŸæ£≤á.

The Institut des Finances Basil Fuleihan is a public agency operating under
the tutelage of the Minister of Finance. It was established in 1996 to build
the capacities of the employees of the Ministry of Finance and to train
public agents in Public Financial Management. 

Since 1996, the Institute has proven to be a sustainable source of high
quality and specialized training, human resource management, 
communication, and documentation services and has contributed to the
development of national capacities in Public Financial Management as
well as in Customs. In 15 years, more than 50,000 civil servants from
Lebanon and the MENA region have benefited from its services.

Today, the Institute aspires to become a center of excellence in Finance,
and it has already set the basis of this practice in both Lebanon and the
Middle East and North Africa (MENA) region.

The Institute at a glance Ùá Yø GŸ©¡ó
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The Institut des Finances Basil Fuleihan is pleased to present the results of a survey conducted in 2009 to measure
the satisfaction level of the beneficiaries of its training, documentation and information services. 
This survey is the first attempt, conducted by a credible third party, to empirically evaluate the impact of capacity-
building efforts undertaken by the Institute since 1996 and to identify factors driving success and failure. The survey
proposes quantitative results and key indicators to evaluate the impact of training, in addition to  recommendations
on areas to improve, services to develop and strategies to adopt. 

We are pleased to see that beneficiaries and their supervisors expressed satisfaction with training program design
and appreciated the quality of trainers, and thus effectively put their knowledge into practice and shared it with others. 

Over the years, the Institute has continuously adapted its action plans to bring forth a genuine contribution to the 
efforts of state modernisation, institutional development efforts, and human capital formation at the Ministry of 
Finance and other Lebanese public entities. Learning by doing and learning from peers, knowledge-sharing, facilitating
access to information and empowering others were and still are work ethics the Institute’s team is committed to.
We are truly and modestly thankful to you all: professionals, members of the Library of Finance and public officials
who have contributed to this survey, for your trust in the Institute’s mission and for providing us with your valuable
feedback and insights.  
Our sincere gratitude goes to the director and coordinators of the TAG program funded by USAID, for their 
generous support, in particular to Ms. Barbara Batlouni, director of AMIDEAST, Dr. Randa Antoun, advisor to the
TAG program and Mr. Hussam Saba, program coordinator. We would also like to thank the management and team
of INFOPRO, namely Mr. Ramzi El Hafez, and the research team, especially Ms. Jennifer Abou Mrad and Ms. Lina
Harb, for their professionalism and assiduity. 

And finally, I would like to take this opportunity to thank the Institute's staff for their incredible dedication. They
realized early on that sustainability can only be achieved based on continuous self and peers assessments, and they
put their heart and mind into this first work knowing that is was a milestone in the Institute's long journey towards
becoming a center of excellence in Public Financial Management in Lebanon and the MENA region  .

Lamia Moubayed Bissat

Foreword



jù°ôq e©¡ó HÉS°π a∏«ëÉ¿ GŸÉ‹ hG’bàü°ÉO… GC¿ j†°™ HÚ GCjó… GŸ¡àªÚ, fàÉFè GdóQGS°á GŸ«óGf«qá Gd¡ÉOaá GE¤ J≤««º OQLá

QV°≈ GŸù°àØ«ójø eø NóeÉJ¬, ‘ G’EOGQGä hGŸƒDS°ù°Éä Gd©Éeqá ‘ dÑæÉ¿. Jù°©≈ gò√ GdóQGS°á d≤«ÉS¢ GCKô G÷¡ó GŸÑòh∫

h–ójó YæÉU°ô GdæéÉì heμÉeø GdØû°π, hg» fi£á GCS°ÉS°«qá ‘ S°©» GŸ©¡ó dàü°ƒjÖ GCOGF¬ hhV°™ G’CS°ù¢ GŸà«æá dàëƒj∏¬

GE¤ eôcõ GS°à≤£ÉÜ h“«lõ ‘ dÑæÉ¿ heæ£≤á Gdû°ô¥ G’ChS°§, h–≤«≥ G’S°àóGeá Yø Wôj≥ Gdà≤««º GŸù°àªô d∏òGä.

J¶¡ô GdóQGS°á fàÉFè cª«qá heƒDT°ôGä GCS°ÉS°«qá Mƒ∫ JÉCKÒ GdàóQjÖ hfû°ÉWÉä GdàƒGU°π hGdæû°ô Gdà» fØògÉ GŸ©¡ó hJ≤óΩ

JƒU°«Éä b«qªá Mƒ∫ eÉ Áμø –ù°«æ¬ eø NóeÉä cªÉ hGbÎGMÉä Mƒ∫ GdàƒL¡Éä GŸàƒS°£á GŸói eø GCLπ J∏Ñ«á G◊ÉLÉä

GŸàõGjóI dƒRGQI GŸÉd«qá hG’EOGQGä G’CNôi hGdû°ôcÉA. 

‘ Gdù°æƒGä GŸÉV°«á, c«q∞ GŸ©¡ó N£§ Yª∏¬ Hû°μπ JóQjé» eø GCLπ –≤«≥ eù°Égªá a©∏«qá ‘ Jæª«á Gd≤óQGä hHæÉA

e¡ÉQGä Gd©Ée∏Ú ‘ GEOGQI GŸÉ∫ Gd©ÉΩ, hPd∂ ‘ fiÉhdá eæ¬ d∏ªù°Égªá ‘ –ù°Ú G’COGA GŸƒDS°ù°» ‘ Gd≤£É´ Gd©ÉΩ heƒGcÑá

GEU°ÓMÉä GŸÉd«qá Gd©Éeqá. GYàªó N«ÉQGä e©«qæá hhS°ÉFπ Yªπ heæ¡é«Éä JôJμõ Y∏≈ Jû°é«™ hJ£ƒjô Gdà©∏qº GŸù°àªô

hJnû°ÉQ∑ GŸ©ÉQ± hGfà≤É∫ GŸªÉQS°Éä G÷«qóI hJ£ƒjô GBd«Éä GdàƒGU°π hJÑÉO∫ GŸ©∏ƒeÉä hL©π gò√ G’COhGä GCcÌ GMÎGaÉ hMóGKá. 

d≤ó S°ôqfÉ GC¿ foÓMß OQLá GdôV°≈ Gd©Éd«á dói GŸù°àØ«ójø eø NóeÉJæÉ hGŸû°ôaÚ Y∏«¡º, hGeàæÉf¡º eø eù°àƒi G’MÎG±

‘ Jü°ª«º HôGeè GdàóQjÖ hJæØ«ògÉ. cªÉ S°ôqfÉ GC¿ Jμƒ¿ OQLá G’EaÉOI eø NóeÉä GŸ©¡ó YÉd«á, hGCf¡É Gf©μù°â Y∏≈ GCOGA

Gd©Ée∏Ú hH«Äá Gd©ªπ.

GE¿q aôj≥ Yªπ GŸ©¡ó cãÒ G’eàæÉ¿ d∏ªù°àØ«ójø hGÿÈGA hGŸóQHÚ hQhGO GŸμàÑá GŸÉd«qá hGŸù°ƒDhdÚ G’EOGQjÚ Gdòjø S°ÉgªƒG ‘

gò√ GdóQGS°á hfû°μôgº Y∏≈ Gdƒbâ Gdò… Nü°qƒfÉ H¬ hY∏≈ GS°à©óGOgº dÓELÉHá Y∏≈ GCS°Ä∏á G’S°àÑ«É¿ hJõhjófÉ HÉŸÓM¶Éä

hG’CaμÉQ GŸØ«óI, hcòd∂ Y∏≈ K≤à¡º HóhQ GŸ©¡ó heù°à≤Ñ∏¬.

fƒO GCj†°Ék GC¿ fo©Ñqô Yø GeàæÉfæÉ dÈfÉeè eæí Gdû°ØÉa«á hGŸù°ÉAdá)GAT(GŸªƒ∫ eø GdƒcÉdá G’Ceôjμ«qá d∏àæª«á Gdóhd«qá

)DIASU(,hfîü¢q HÉdòcô Gdù°«óI HôHÉQI Hà∏ƒÊ, eójôI TSAEDIMA-dÑæÉ¿, hGdócàƒQI QfóI GCf£ƒ¿, eù°àû°ÉQI eû°ôh´ GAT,
hGdù°«ó Mù°ÉΩ S°ÉHÉ, eæù°≥ GŸû°ôh´, Gdòjø dƒ’ K≤à¡º hOYª¡º ŸÉ “μæqÉ eø –≤«≥ gòG GŸû°ôh´. cªÉ fû°μô T°ôcá

GEfØƒHôh ORPOFNIGdò… fØqòä GdóQGS°á hfîü¢ HÉdòcô Gdù°«ó Qeõ… G◊Éaß haôj≥ GdóQGS°Éä, hNü°ƒU°Ék Gdù°«óJÉ¿ Læ«Øô

GCHƒ eôGO hd«æÉ MôÜ.

GCNÒGk, GChO GC¿ GCgæÅ aôj≥ Yªπ GŸ©¡ó Y∏≈ GdæàÉFè GÙ≤≤á hGdà» J©Ñqô GCU°ó¥ J©ÑÒ Yø JØÉf«¡º heù°Égªà¡º GdμÑÒI ‘

‚Éì gòG GŸ©¡ó h“«qõ√.

Ÿ«ÉA GŸÑ«†¢ Hù°É•
QF«ù°á GŸ©¡ó

e≤óeá
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The results enclosed herein present the main findings of a satisfaction 
survey that aimed to evaluate the effectiveness of training activities as well
as of the communication and publication services provided by the Institut
des Finances Basil Fuleihan to its beneficiaries from the public and private
sectors. 

It was administered to a representative sample of 1,547 individuals (70% in
Beirut, 30% outside Beirut) who had benefited from the IOF services 
between 2005 and 2009. The sample was divided into three sub-categories:

1. The training community composed of 1,038 respondents.
2. The publications community composed of 302 experts and readers
of the Institute's publications mainly syndicated accountants, engineers
and lawyers.
3. The library community composed of 207 members. 

The survey was conducted based on Computer Assisted Telephone 
Interviews (CATI), using structured questionnaires and semi-structured 
interview guides. 

The main survey questionnaire was divided into three distinctive sections: 
1. The training section aimed at assessing the performance of the 
different types of training programs, as well as their content and 
training methodology.  
2. The publication section focused on a specific set of publications 
issued by the IOF such as the citizen guides, the training manuals and
Hadith Al Malia.  
3. The library section was addressed to the library's visitors.

1Directorates of: Revenues, Treasury and Public Debt, Expenditures, VAT, Customs, Budget
and Public Accounting

Methodology

The sample was complemented by in-depth interviews with 20
department heads and directors1 from the Ministry of Finance. 
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GCLô… GŸù°í H£ôj≤á GŸ≤ÉHÓä Gdû°îü°«qá hGd¡ÉJØ«á Ã©Éhfá GdμªÑ«ƒJô, e©àªóGk

GS°àÑ«ÉfÉä gÉOaá he≤ÉHÓä fü°∞ eƒLq¡á.  

” J≤ù°«º GS°àÑ«É¿ GŸù°í GdôF«ù°» GE¤ KÓç GCLõGA WÉdâ:

1. GdàóQjÖ:H¡ó± J≤««º GdÈGeè Gıà∏Øá, dæÉM«á GÙàƒi heæ¡é«á GdàóQjÖ

heƒDgÓä GŸóQHÚ hZÒ√.

2. Gdæû°ô:hWÉdâ G’CS°Ä∏á ›ªƒYá e©q«æá eø eæû°ƒQGä GŸ©¡ó cÉCOdá GŸƒGWø

hGCOdá GdàóQjÖ hMójå GŸÉd«qá, hZÒgÉ.

3. GŸμàÑá:hJƒL¡â e©¶º G’CS°Ä∏á GE¤ QhGOgÉ.

jÑ«qø gòG Gdà≤ôjô fàÉFè GdóQGS°á GŸ«óGf«qá Gd¡ÉOaá GE¤ J≤««º OQLá QV°≈ GŸù°àØ«ójø

eø GCfû°£á GdàóQjÖ, hNóeÉä GdàƒGU°π hGdæû°ô Gdà» j≤ƒΩ H¡É e©¡ó HÉS°π a∏«ëÉ¿

GŸÉ‹ dü°Édí hRGQI GŸÉd«qá hG’EOGQGä hGŸƒDS°ù°Éä Gd©Éeqá ‘ dÑæÉ¿ hGd≤£É´ GÿÉU¢.

T°ªπ GŸù°í Y«qæá “ã«∏«á eø 745^1aôOGk )07% ‘ HÒhä h03% ‘ HÉb» GŸæÉW≥

Gd∏ÑæÉf«qá( GS°àØÉOhG eø NóeÉä GŸ©¡ó NÓ∫ GdØÎI GŸªàóI eø Gd©ÉΩ 5002Mà≈

9002. hbù°ªâ gò√ Gd©«æá GE¤ KÓç ›ªƒYÉä aôY«á:

1.›ªƒYá GdàóQjÖhJÉCdØâ eø 830^1eù°àØ«ó.
2. ›ªƒYá GŸæû°ƒQGähJÉCdØâ eø 203NÑÒ hbÉQÇ Ÿæû°ƒQGä GŸ©¡ó, eø

GÙÉS°ÑÚ hGŸ¡æóS°Ú hGÙÉeÚ GŸæ†°ªÚ GE¤ Gdæ≤ÉHÉä, hZÒgº.

3. ›ªƒYá GŸμàÑáhJÉCdØâ eø 702eù°àØ«ó.

GŸæ¡é«á 

1eójôjÉä GdƒGQOGä hGd†°ôjÑá Y∏≈ Gd≤«ªá GŸ†°Éaá hGÿõjæá hGdójø Gd©ÉΩ hGdü°ôa«qÉä
hGŸƒGRfá hGÙÉS°Ñá Gd©Éeá hG÷ªÉQ∑.

” GS°àμªÉ∫ Gd©«æá Ã≤ÉHÓä e©ªq≤á GCLôjâ e™ 02QF«ù°Ék eÑÉT°ôGk
heójôGk1‘ hRGQI GŸÉd«qá.
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GEV°Éaá GE¤ GdàƒGU°π hGdæû°ô hHæÉA Gdû°ôGcÉä, jû°μπ GdàóQjÖ Gdæû°É• G’CHôR d∏ª©¡ó.

hJàæƒ´ GdÈGeè dàû°ªπ:

1.GdàóQjÖ Gdà≤æ» )GdÈGeè GŸàîü°ü°á Gdà≤æ«á: G’EOGQI GŸÉd«qá G◊μƒe«qá, 

G÷ªÉQ∑, Gdã≤Éaá GŸÉd«qá hG’bàü°ÉOjá hGd≤Éfƒf«qá hZÒgÉ(

2.GdàóQjÖ Y∏≈ GCf¶ªá GŸ©∏ƒeÉJ«qá GŸμàÑ«qá

3.J©õjõ GŸ¡ÉQGä Gd∏¨ƒjqá

4.JóQjÖ GŸƒXØÚ G÷óO

5.J£ƒjô GŸ¡ÉQGä G’EOGQjqá

6.hQT¢ Yªπ hM∏≤Éä JÑÉO∫ GÿÈGä hGdàéÉQÜ j≤óe¡É NÈGA GCLÉfÖ 

7.JóQjÖ NÉQê dÑæÉ¿

G’YÓ¿ Yø GdóhQGä GdàóQjÑ«á

jù°àîóΩ GŸ©¡ó GCOhGä JƒGU°π eà©óOI dÓEYÓ¿ Yø QRfÉeá fû°ÉWÉJ¬ GdàóQjÑ«qá. hjÑóh

GC¿ G’EYÓ¿ G’EdμÎhÊ gƒ G’COGI G’CcÌ a©Éd«qá )24% eø GŸù°àéƒHÚ( dæû°ô GŸ©∏ƒeÉä

Gdà» Jù°Ñ≥ hJ∏» GdàóQjÖ, hJÉCJ» GŸôGS°Óä GdôS°ª«á GE¤ GŸù°ƒDhdÚ G’EOGQjÚ ‘ GŸôcõ

GdãÉÊ )73% eø GŸù°àéƒHÚ(.

Along with publications, information and partnership building, training is
the most significant activity conducted by the Institute. Various types of
programs are proposed and include: 

1. Technical Training (specialized/focused job-related programs) 
2. Information Technology (IT) Training 
3. Languages Training
4. New Recruits Training
5. Management Training
6. Training delivered by external experts 
7. Training  programs attended outside Lebanon 

Being informed 
The Institute uses various communication tools to inform potential
trainees about the schedule of training activities. The e-announcement 
appears to be the most effective information tool (42% of respondents) 
for disseminating pre and post training information. Official 
correspondence to administrative superiors comes in second place 
(37% of respondents).   

Building Capacities in Public Financial Management

HæÉA Gd≤óQGä ‘ GOGQI GŸÉ∫ Gd©ÉΩ 
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a¡ôS°â HôGeè GdàóQjÖ gƒ GEMói G’COhGä G’CS°ÉS°«qá dæû°ô GŸ©∏ƒeÉä GŸà©∏≤á Ãëàƒi

HôGeè GdàóQjÖ, GEP jù°à©Ú H¬ GCcÌ eø K∏å GŸàóQHÚ GŸù°àéƒHÚ )63%(, MƒG‹ 13%

jù°à©«æƒ¿ H¬ ZÉdÑÉk h25% GCM«ÉfkÉ. 

bóqΩ GŸù°àéƒHƒ¿ S°∏ù°∏á eø G’bÎGMÉä eø GCLπ –ù°Ú eù°àƒi GŸû°ÉQcá ‘

HôGeè GdàóQjÖ, eø H«æ¡É:

GEU°óGQ fù°îá LójóI eæ≤ëá hcÉe∏á Yø GdØ¡ôS°â

GEV°Éaá GŸõjó eø GdàØÉU°«π Mƒ∫ fiàƒi HôGeè GdàóQjÖ

GbÎGì Jƒb«â d∏àóQjÖ jàÓAΩ e™ GChbÉä Gd©ªπ GdôS°ª«á

Jù°¡«π Mü°ƒ∫ Lª«™ GŸƒXØÚ Y∏≈ fù°ï eø GdØ¡ôS°â 

RjÉOI YóO GdóhQGä NÉQê HÒhä.

The training catalogue is another important vehicle for disseminating 
information related to training. Over one third of interviewed trainees
(36%) consult the training catalogue published by the Institute. Of these,
31% consult the catalogue frequently and 52% occasionally. 

Respondents have made a series of suggestions for improving participation
in the training, among which:

To publish a new version of the catalogue with updated information
To include more details on the content of training programs 
To propose a training timetable that is more compatible with official 
working hours 
To increase accessibility to the catalogue
To decentralize the training schedule outside Beirut.

•
•
•

•
•

•
•
•
•
•

83% of trainees 
attend the training
courses they 
register for

G’EWÓ´ Y∏≈ GdóhQGä GdàóQjÑ«qá 

j∏àõΩ 38% eø GŸàóQHÚ HÉŸû°ÉQcá ‘ OhQGä GdàóQjÖ Gdà» jàù°é∏ƒ¿ a«¡É

Awareness of  training courses

42%

5%
2%

37%

20%

2%

E-mail from IoF Through
superiors

E-mail or note 
from administration

IoF calendar Memo from
directorate

Other

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%
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The main reasons for refraining to attend an entire training program were 
attributed to a time conflict with working hours (50%), remoteness of the
training location (17%) and the trainees’ work overload (11%).

A suggestion which came repeatedly for improving the trainees' 
commitment to a program was to provide participants with certificates 
or alternatively with an end-of-year reward and evaluation in which one's
training path would be used as a parameter for assessment. 
Other recommendations for enhancing trainees' motivation included:

Focusing courses on better-defined technical topics 
Partitioning courses into shorter sessions
Exposing trainees to more practical exercises and case studies in
technical courses.    

98% of 
interviewees 
attended at least
one course 
per year

9% 2%

22%
67%

A few (1 to 2)
training courses

Several (3 to 5)
training courses

Often (more than 5)
training courses

Do not know

hJÒI GŸû°ÉQcá ‘ HôGeè GdàóQjÖ S°æƒjÉk

Frequency of attending training courses at the Institute 
on a yearly basis

89% eø GŸù°àéƒHÚ T°ÉQcƒG Y∏≈ G’Cbπ HóhQI S°æƒjÉk 

GE¿ GCHôR G’CS°ÑÉÜ Gdà» “æ™ G’CT°îÉU¢ eø M†°ƒQ HôfÉeè JóQjÖ eÉ Hû°μπ cÉeπ g»

J†°ÉQÜ hbâ GdàóQjÖ e™ S°ÉYÉä Gd©ªπ )05%eø G◊É’ä( hcòd∂ GŸù°Éaá HÚ eƒb™

Gd©ªπ heμÉ¿ GdàóQjÖ )71%eø G◊É’ä(, hV°¨§ Gd©ªπ )11%(.

heø HÚ G’bÎGMÉä GŸàμôqQI Gdà» bóqe¡É GŸù°àéƒHƒ¿ dàëù°Ú GdàõGΩ GŸàóQHÚ

Hë†°ƒQ cÉeπ GdóhQI, GbÎGì JƒRj™ T°¡ÉOGä Y∏≈ GŸû°ÉQcÚ ‘ GBNô GdóhQI  GCh Gd≤«ÉΩ

Hó∫ Pd∂, h‘ f¡Éjá cπ YÉΩ, Hà≤óË eμÉaÉCI GCh dØàá  J≤ójô d∏ªƒX∞  HÉ’S°àæÉO GE¤

eù°ÉQ√ GŸ¡æ» heû°ÉQcà¬ ‘ Gdæû°ÉWÉä GdàóQjÑ«qá.

GCeÉ GdàƒU°«Éä G’CNôi eø GCLπ –Ø«õ GŸàóQHÚ Y∏≈ GŸû°ÉQcá ‘ GdàóQjÖ, aà†°ªæâ:

Jôc«õ GdóhQGä Y∏≈ eƒGV°«™ J≤æ«á fióqOI Hû°μπ GCa†°π

JƒRj™ GdóhQGä Y∏≈ L∏ù°Éä eóJ¡É GCbü°ô

GYàªÉO YóO GCcÈ eø GdàªÉQjø Gd©ª∏«á hOQGS°Éä G◊É’ä ‘ GdóhQGä Gdà≤æ«á.

•
•
•

•
•
•
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Over the last five years, the Institute has been diversifying its training 
portfolio in Taxation, Public Finance, Customs, IT and Languages.

NÓ∫ Gdù°æƒGä Gÿªù¢ GŸÉV°«á fƒq´ GŸ©¡ó QReá GdàóQjÖ GÿÉU°á H¬ ‘ ›É’ä

Gd†°ôGFÖ hGŸÉd«qá Gd©Éeqá hG÷ªÉQ∑ hJμæƒdƒL«É GŸ©∏ƒeÉä hGd∏¨Éä.

Since the year 2000, the Institute has initiated an induction training 
program addressed to the new recruits at the Ministry of Finance. 
Over one third of respondents had already attended the New Recruits
program. 
They have identified five key factors of success: 

The information was beneficial (27%) 
The training content was satisfactory (14%) 
The program provided a good introduction to work responsibilities (14%) 
The training helped the acquiring of new skills (11%)
The topics covered the job's requirements (10%). 

Benefiting from training G’S°àØÉOI eø GdàóQjÖ

51%

30% 29%

46%

38%

25%

8%

Technical IT New Recruit Language Management Training with
External Expert

Training Out-
side Lebanont

60%

50%

40%

30%

20%

10%

0%

GHàóGA eø Gd©ÉΩ 0002, GCW∏≥ GŸ©¡ó HôfÉ›Ék JƒL«¡«Ék NÉU°Ék HÉŸƒXØÚ G÷óO ‘ hRGQI

GŸÉd«qá, hbó S°Ñ≥ ’CcÌ eø K∏å GŸù°àéƒHÚ GC¿ M†°ôhG HôfÉeè ''GŸƒXØÚ G÷óO''.

hb«qªƒ√ ha≤Ék ÿªù°á eƒDT°ôGä: 

e©∏ƒeÉä eØ«óI )72%(

fiàƒi GdàóQjÖ eôV°» )41%(

‚í GdÈfÉeè Hû°μπ L«qó ‘ JƒL«¬ GŸƒX∞ GE¤ eù°ƒDhd«Éä Gd©ªπ )41%(

S°ÉYó GdàóQjÖ ‘ Gcàù°ÉÜ e¡ÉQGä LójóI )11%(

Z£â GŸƒGV°«™ eà£∏ÑÉä GdƒX«Øá )01%(.

•
•
•
•
•

•
•
•
•
•

JƒRj™ GŸû°ÉQcá ‘ HôGeè GdàóQjÖ Hëù°Ö Gdæƒ´ eæò YÉΩ 5002

Training courses attended per type since 2005
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In particular, new recruits reveal that the induction program provided
them with a better understanding of their rights and duties as civil servants
and helped them understand the organization and functions of the 
Ministry of Finance.  

For 16% of the surveyed sample, the new recruits training program was
not allocated enough time and for 13%, satisfaction could be increased if
a larger number of practical exercises were added to the program. 

47%

1%

45%

7%

Extremely 
Satisfied

Satisfied Disatisfied Extremely
Disatisfied

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

36%

4%

46%

14%

Extremely 
Satisfied

Satisfied Disatisfied Extremely
Disatisfied

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

jμû°∞ GŸƒXØƒ¿ G÷óO Yø GC¿ GdÈfÉeè GdàƒL«¡» eμqæ¡º eø a¡º M≤ƒb¡º

hhGLÑÉJ¡º cªƒXØÚ Mμƒe«Ú hS°ÉYógº Y∏≈ a¡º Jæ¶«º hRGQI GŸÉd«qá he¡Ée¡É. 

hGYàÈ eÉ fù°Ñà¬ 61% eø Y«æá GŸù°í GC¿q gòG GdÈfÉeè ⁄ jo©£≈ hbàÉk cÉa«kÉ, hbÉ∫

31% GCf¡º cÉfƒG d«Ø†°∏ƒG GEV°Éaá YóO GCcÈ eø GdàªÉQjø Gd©ª∏«á GE¤ GdÈfÉeè. 

Respondents’ satisfaction with understanding their rights
and duties as civil servants

QV°≈ GŸù°àéƒHÚ Yø eói Gcàù°ÉÜ GŸ©ôaá GdÓReá d∏ÑóA H©ª∏¡º

Respondents’ satisfaction with acquiring the needed
knowledge to start working at the Ministry of Finance

QV°≈ GŸù°àéƒHÚ Yø OQLá a¡ª¡º ◊≤ƒb¡º hhGLÑÉJ¡º
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In respect to continuous training programs offered at the Institute: 
A combined average of the "Extremely Satisfied" and "Satisfied" responses
yielded a 92% satisfaction rate with the Technical Trainings. The training
methodology was the most satisfactory, followed by the course's structure,
content and its compliance with the training objectives, the amount of 
information and the practical exercises. 

92% is the overall
rate of satisfaction
with the Technical
Training programs

2%

10%

Extremely 
Satisfied

Satisfied Disatisfied Extremely
Disatisfied

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

43% 44%

29% gƒ eù°àƒiGdôV°≈ Yø HôGeè GdàóQjÖ Gdà≤æ»
Respondents' satisfaction with better understanding the 
organization and operations of the Ministry of Finance

after having attended the New Recruits Training program

‘ eÉ jà©∏≥ HÈGeè GdàóQjÖ Gdà≤æ» GŸù°àªô ‘ GŸ©¡ó:

JôGhì e©ó∫ G’ELÉHÉä HÚ ''QGV¢m d∏¨Éjá'' h''QGV¢m'' aÑ∏≠ eù°àƒi QV°É GŸù°àéƒHÚ
Yø HôGeè GdàóQjÖ Gdà≤æ» MƒG‹ 29%,hfÉdâ eæ¡é«á GdàóQjÖ eù°àƒi GdôV°É

G’CY∏≈ J∏à¡É g«μ∏«á GdóhQI Kº fiàƒGgÉ heói JæÉZª¡É e™ GCgóG± GdàóQjÖ, heø Kº

cª«á GŸ©∏ƒeÉä hGCNÒG GdàªÉQjø Gd©ª∏«á. 

S°Égªâ GdàóQjÑÉä Gdà≤æ«á HàƒM«ó G’ELôGAGä hGŸ©∏ƒeÉä h‘ –ù°Ú fƒY«á GÿóeÉä

d∏ªƒGWæÚ. HÉ’EV°Éaá GE¤ Pd∂, S°ÉYó G’WÓ´ Y∏≈ GŸªÉQS°Éä Gdóhd«á G÷«óI

hG’ŒÉgÉä G÷ójóI ‘ ›É∫ GEOGQI GŸÉd«qá Gd©Éeqá ‘ –ù°Ú eù°àƒi GEfàÉL«á GŸƒXØÚ,

hMã¡º Y∏≈ eƒGU°∏á J©õjõ e©ôaà¡º ‘ ›É∫ Yª∏¡º.

QV°≈ GŸù°àéƒHÚ Yø OQLá  a¡ª¡º dàæ¶«º hRGQI GŸÉd«á he¡Ée¡É
H©ó GŸû°ÉQcá ‘ HôfÉeè  ''GŸƒXØÚ G÷óO''
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0%       5%       10%       15%       20%       25%       30%       35%       40%

2%The information is well explained

The program was rich with information

The training introduced employees to their work

The trainees were professional

The training provided important information

The training was well organized

The information was new

The training helped me acquire new skills

The trainers were professional

The trainers performance was good

The topics covered my job requirements

The training’s content was good

The information was benefical

Other

2%

2%

2%

5%

5%

5%

6%

6%

7%

8%

11%

40%

14%

Based on the standardization of procedures and transfer of information, Technical Trainings have contributed to improving services 
delivery to citizens by reducing knowledge gaps between employees. In addition, getting familiarized with international good practices
and new trends in Public Financial Management have improved the level of productivity of employees and motivated them to further 
enhance their knowledge in their field of work.

Reasons for satisfaction with the Technical Training
GCS°ÑÉÜ GdôV°≈ Yø GdàóQjÖ Gdà≤æ» GŸù°àªôq
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The significant demand for IT Training during the 5 years covered by the
Survey, equivalent to 46% of the total training programs, reflects the 
increasing need for computer skills. Such skills are becoming indispensable
as work at the Ministry of Finance becomes more and more reliant on 
automation. The level of satisfaction (reaching an average score of   3.32/4)
from IT courses is very high in terms of the quality of information provided
to trainees, the content of the courses and the acquisition of new skills. IT
courses have also had a positive impact on enhancing the work environment.

46% of total 
training requests
concern IT,
3.32/4 is the IT
average 
satisfaction score

38%

2%

51%

8%

Extremely 
Satisfied

Satisfied Disatisfied Extremely
Disatisfied

60%

50%

40%

30%

20%

10%

0%

Respondents’ satisfaction with the new skills acquired from
the IT Training

QV°≈ GŸù°àéƒHÚ Yø GŸ¡ÉQGä G÷ójóI GŸμàù°Ñá eø GdóhQGä GdàóQjÑ«á
Y∏≈ GŸ©∏ƒeÉJ«á

64% e`ø ›ªƒ´ W∏ÑÉä GdàóQjÖ c`Éfâ d∏ª©∏ƒeÉJ«á, 
H∏¨â OQLá GdôV°≈ Yæ¡É 23.3/4

H∏≠ Gd£∏Ö GdμÑÒ Y∏≈ GdàóQjÖ Y∏≈ GCf¶ªá GŸ©∏ƒeÉJ«á GŸμàÑ«á hJμæƒdƒL«É
GŸ©∏ƒeÉä NÓ∫ Gdù°æƒGä Gÿªù¢ Gdà» Z£à¡É GdóQGS°á eÉ j©ÉO∫ 64% eø ›ªƒ´
GdÈGeè GdàóQjÑ«á, Hù°ÑÖ G◊ÉLá GŸàõGjóI Ÿ¡ÉQGä GdμªÑ«ƒJô.GEP HÉä eø Gdü°©Ö

G’S°à¨æÉA Yø e¡ÉQGä c¡ò√ ‘ Xπq G’YàªÉO GŸàõGjó Y∏≈ G’Cf¶ªá GŸ©∏ƒeÉJ«á

hY∏≈ Gdàû°¨«π G’B‹. ‘ GdƒGb™, GE¿ OQLá GdôV°≈ Yø OhQGä GŸ©∏ƒeÉJ«á cÑÒ LóGk )H∏≠

eàƒS°§ OQLÉä GdôV°É 23.3/4(, GE¿ eø M«å fƒY«á GŸ©∏ƒeÉä GŸ≤óeá d∏ªàóQHÚ, 

GCh fiàƒi GdóhQGä hGŸ¡ÉQGä G÷ójóI GŸμàù°Ñá. hJÑÚ GCj†°Ék GC¿ dóhQGä GŸ©∏ƒeÉJ«á GCKô

GEjéÉH» Y∏≈ –ù°Ú H«Äá Gd©ªπ.
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Acquiring language skills in English and French was also considered by
surveyed trainees as an essential part of their continuous learning process
and capacity building process at the Ministry of Finance. 

Proficiency in a foreign language helps trainees better communicate with
foreign experts, attend training programs abroad, and better represent
their Ministry at international venues. 

87% of respondents
expressed  
satisfaction 
with Foreign 
Language courses

50%

1%

37%

11%

Extremely 
Satisfied

Satisfied Disatisfied Extremely
Disatisfied

60%

50%

40%

30%

20%

10%

0%

78% OQLá GdôV°≈ Y`ø H`ôGe`è Gd∏¨Éä
Respondents’ satisfaction with the Language 

Training in general
QV°≈ GŸù°àéƒHÚ Yø HôGeè J©õjõ GŸ¡ÉQGä Gd∏¨ƒjá

eø L¡á GCNôi GYàÈ GŸàóQHƒ¿ Gdòjø T°ª∏¡º GŸù°í GC¿ Gcàù°ÉÜ GŸ¡ÉQGä Gd∏¨ƒjá
‘ G’E‚∏«õjá hGdØôfù°«qágƒ LõA GCS°ÉS°» eø Yª∏«á Gdà©∏qº GŸù°àªô hHæÉA

Gd≤óQGä ‘ hRGQI GŸÉd«qá. 

h’Mß e©¶ª¡º GC¿ GELÉOI d¨á GCLæÑ«á Jù°ÉYó GŸàóQHÚ Y∏≈ –ù°Ú GdàƒGU°π e™

GÿÈGA G’CLÉfÖ hM†°ƒQ GdÈGeè GdàóQjÑ«á ‘ GÿÉQê h“ã«π GdƒRGQI Y∏≈ f£É¥ Oh‹.
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Finally, trainees acknowledged that Management courses proposed at the
Institute have improved their management skills in areas such as decision-
making, problem solving, client servicing, as well as others. 

89% of 
beneficiaries 
are satisfied with 
Management 
Training

39%

2%

50%

9%

Extremely 
Satisfied

Satisfied Disatisfied Extremely
Disatisfied

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

98% eø GŸù°àØ«ójø QGV°ƒ¿ Yø GdàóQjÖ Y∏≈ GŸ¡ÉQGä G’EOGQjá
Respondents’ satisfaction with how Management Training

improved their work
QV°≈ GŸù°àØ«ójøeø GdàóQjÖ Y∏≈ GŸ¡ÉQGä G’EOGQjqá hGCKô√ Y∏≈ GCOGF¡º

GCNÒGk, GCYôÜ GŸàóQHƒ¿ Yø –ù°ø e∏ëƒ® ‘ e¡ÉQGJ¡º G’EOGQjá Hæà«éá GdóhQGä Gdà»

GbÎM¡É GŸ©¡ó ‘ ›É’ä G’EOGQI eãπ GdóhQGä GŸà©∏≤á Hü°æÉYá Gd≤ôGQ hMπ

GdæõGYÉä hJ©õjõ Nóeá GŸƒGWø, hZÒgÉ.



jù°à©Ú GŸ©¡ó HîÈGA eø GÿÉQê ‘ YóO eø GdÈGeè GdàóQjÑ«á. h‘ 05% eø G◊É’ä,
Jμƒ¿ GdØôfù°«qá g» d¨á GdàóQjÖ GŸ©àªóI, G’Ceô Gdò… j©μù¢ Gdà©Éh¿ GdƒK«≥
Gd≤ÉFº e™ Gdû°ôcÉA GdØôfù°«Ú.J∏«¡É Hæù°Ñá GdôH™ cπq eø Gd∏¨àÚ G’E‚∏«õjá

hGd©ôH«á. hGS°à£É´ GŸ©¡ó HØ†°π T°Ñμá YÓbÉJ¬ e™ GŸƒDS°ù°Éä Gdû°ôjμá hG÷¡Éä

GŸÉfëá, Jù°¡«π eû°ÉQcá YóO eø eƒXØ» hRGQI GŸÉd«qá ‘ HôGeè GdàóQjÖ ‘ GÿÉQê.
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The pace of training programs delivered in assistance with external experts
has picked up considerably over the past few years. In 50% of the cases,
the language of training with external experts is French, reflecting the
close and longstanding cooperation established with French partners,
followed by a quarter for each in English and Arabic. In addition to technical
expert missions, the Institute mobilizes the support of its network of partners
to facilitate on a yearly basis the participation of a limited number of civil
servants from the Ministry of Finance in training programs abroad. 

Training outside Lebanon procured one of the highest degree of satisfaction to the trainees:
66% of surveyed beneficiaries were "Extremely Satisfied". 



36
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Number of training programs
with external experts

Number of training 
programs abroad

Benefiting from international expertise
G’S°àØÉOI eø GÿÈGä Gdóhd«á

17

10% of the General 
Directorate of 
Finance’s employees
have attended
training abroad

01% eø Gd©Ée∏Ú ‘ eójôjá GŸÉd«á Gd©Éeá M†°ôhG 
HôGeè JóQjÑ«á NÉQê dÑæÉ¿

jë¶≈ GdàóQjÖ NÉQê dÑæÉ¿ HóQLá YÉd«á eø G’gàªÉΩ j©È Yæ¬ eù°àƒi GdôV°≈ ‘ U°Øƒ± GŸàóQHÚ: GEP YÈ
66% eø GŸù°àØ«ójø GŸû°ªƒdÚ HÉdóQGS°á Yø QV°Égº, cªÉ b«qªƒG GEjéÉHÉk Hû°μπ YÉΩ eù°àƒi GŸóQHÚ.
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The trainees' evaluation of trainers was generally positive. 
The presentation skills and training methodology used by foreign trainers
obtained the highest satisfaction score (3.43/4) closely followed by trainers
from the Ministry of Finance. The lowest scores were given to trainers
from the private sector. 

Trainers were evaluated as highly professional, proficient and well 
experienced. The majority of trainers are selected from the Ministry of 
Finance's staff, which facilitates the transfer of substantive information that is
closely related to the trainees' needs and consistent with the local context.
Trainers from other Lebanese public administrations and institutions are
also well qualified, showing a high level of expertise and professionalism. 

Quality of trainers
70% of selected
trainers are 
staff and experts 
from the Ministry
of Finance 

3.37

3.35

Mnistry of Finance Other ministries and
public administration

Private sector Foreign country

3.50

3.45

3.40

3.35

3.30

3.25

3.20

3.42

3.33 3.33
3.36

3.31

3.30

3.38

3.433.42

Trainers knowledge Ability to pass on experience Presentation skills and method

3.30

Scale from 1 (extremely dissatisfied) to 4 (extremely satisfied)

07% eø GELªÉ‹ GŸóQHÚ gº eø hRGQI GŸÉd«áAverage level of satisfaction with trainers’ characteristics
eàƒS°§   eù°àƒi GdôV°≈ Yø Nü°ÉFü¢ GŸóQÜ

Jû°Ò fàÉFè J≤««º GŸóQHÚ HƒV°ƒì GE¤ GCf¡º Y∏≈ OQLá YÉd«á eø G’MÎG± hGŸ¡ÉQI

hGdàªôS¢ Y∏ªÉk GCf¬ jàº GNà«ÉQ ZÉdÑ«à¡º eø HÚ GCU°ëÉÜ GdμØÉAI hGÿÈI GŸû°¡ƒO d¡º

‘ hRGQI GŸÉd«qá ‡É jù°¡π f≤π GŸ©∏ƒeÉä Gdà≤æ«qá GŸôJÑ£á GQJÑÉWÉk hK«≤Ék HëÉLÉä

GŸàóQHÚ hGŸàªÉT°«á e™ Gdù°«É¥ GÙ∏». cªÉ Jû°Ò GdæàÉFè GE¤ GC¿ GŸóQHÚ eø G’EOGQGä

hGŸƒDS°ù°Éä Gd©Éeqá G’CNôi jàªà©ƒ¿ HÉdμØÉAI hj¶¡ôh¿ eù°àƒi YÉ∫m eø GÿÈI hGŸ¡æ«á.

hGdÓaâ GC¿ e¡ÉQGä Gd©ôV¢ heæ¡é«á GdàóQjÖ Gdà» GS°àîóe¡É GŸóQHƒ¿ G’CLÉfÖ M¶«â

HÉCY∏≈ OQLá eø GdôV°≈ )34.3/ 4(. cªÉ GC¿ e¡ÉQGä GŸóQHÚ eø hRGQI GŸÉd«qá MÉRä

Y∏≈ OQLá GEYéÉÜ hQV°≈ cÑÒjø. 

e«qõGä GŸóQHÚ



he™ Pd∂, hHëù°Ö QhDS°ÉA G’Cbù°ÉΩ, aÉE¿q GŸóQHÚ G’CLÉfÖ Á«∏ƒ¿ GE¤ G’dàõGΩ HÉCgóG±

GdàóQjÖ hG’S°àØÉOI eø Gdƒbâ Gıü°ü¢ ÷∏ù°Éä GdàóQjÖ Hû°μπ GCa†°π, hj≤à†°»

Gd©ªπ GCcÌ Y∏≈ Jμ««∞ GŸ©ÉjÒ hGŸªÉQS°Éä Gdóhd«á e™ Gdù°«É¥ Gd∏ÑæÉÊ ’S°«ªÉ ‘

›É’ä Gdàób«≥ hGd†°ôGFÖ hGdôS°ƒΩ hG÷ªÉQ∑.

d≤ó GCJØ≥ e©¶º GŸù°àéƒHÚ Gdòjø T°ª∏¡º GŸù°í Y∏≈ GC¿ hLƒO eóQHÚ eà©óO…

Gÿ∏Ø«Éä hGÿÈGä GŸ«óGf«á YÉeπ GEjéÉH» heø T°ÉCf¬ GC¿ j¨æ» fiàƒi GdàóQjÖ

heæ¡é«à¬. hjé©∏¡º bÉOQh¿ Y∏≈ f≤π GŸªÉQS°Éä G÷«óI hGdàéÉQÜ GdæÉLëá hJù°¡«π

GS°à«©ÉH¡É, hgº jƒDOh¿ OhQGk QF«ù°«Ék ‘ –ù°Ú e¡ÉQGä GŸƒXØÚ he©ÉQa¡º.

hbó JμôQä GdàƒU°«á GŸà©∏≤á H†°ôhQI Jæ¶«º GŸõjó eø HôGeè ''JóQjÖ GŸóQÜ''

dàƒS°«™ f£É¥ GÿÈGä GŸàÉMá hJ©õjõ e¡ÉQGä GÿÈGA ‘ ›É∫ J≤æ«Éä GdàóQjÖ hJù°¡«π

GYàªÉOgº dà≤æ«Éä Gdà©∏qº GdæÉT°£á.

Respondents' satisfaction with MOF trainers’ knowledge
QV°≈ GŸù°àéƒHÚYø e©ÉQ± GŸóQHÚ ‘ hRGQI GŸÉd«qá

19

According to department's heads, foreign trainers tend to better commit to
training objectives and make a better use of the time allocated to training
sessions, however a better adaptation of international standards and 
practices to the Lebanese context would be more beneficial, in particular
in the areas related to audit, taxes and customs. 

All surveyed beneficiairies acknowledged that trainers from different back-
grounds and fields of expertise enrich the training content and methodology.
They are better able to grasp and transfer good practices and successful 
experiences. They also play a central role in improving the skills and
knowledge of civil servants.
One of the recurrent recommendations made to the Institute was to organize
more “Train the Trainer” programs to widen the pool of available expertise
and enhance the know-how of experts in training delivery techniques. 

Quality of trainers
• Highly 

professional
• Proficient
• Well experienced

45%
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52%

3%

Extremely 
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Disatisfied
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e«õGä GŸóQHÚ: Môa«á YÉd«á, e¡ÉQI, “ôS¢



Surveyed department heads were unanimous in their praise of the content
of training courses delivered at the Institute. 
They emphasized the importance of technical programs that are in direct
relation with their employees' work and that play a key role in helping
them acquire practical skills related to the application of new laws and
decrees, work procedures and the use of new technologies. However, soft
skills seem to be less of a priority to them. 

In respect to training engineering, department heads were appreciative of
the coherent and logical structure of the courses as well as of the training
methodology. Presentations and other interactive learning tools developed
by the IOF were recognized as "not only adequate but excellent and very
professional". Roundtable discussions were as valued as a modern technique
for the expression of ideas and the exchange of expertise.

Echoing with employees, department heads requested a larger number of
practical exercises. Study cases and practical applications were considered to
be as important as the theoretical concepts in better grasping the training
material. Depending on the managers, it was stated that practical exercises
should constitute anywhere between 30 and 80% of the training material,
depending on the course. 

Department heads suggested organizing mandatory technical training
courses to improve trainees' commitment. However, in order to avoid 
disrupting a department's work, they proposed scheduling the courses by
circuit sessions that would allow part of the employees to stay at work while
others attended the training course. Another alternative, expressed by a
large number of directors, is the organization of Technical Training courses
during work hours over a short condensed period of time, while Language
and IT courses would be carried outside work hours over extended periods. 
Directors also recommended that employees and their supervisors follow
the same training courses in an effort to facilitate work and harmonization
as well as building a team spirit. 
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Opinion of MoF department heads
Most department
heads stated that
skills acquired
through training are
invested in the daily
tasks of their team

GYàÈ 09% eø QhDS°ÉA G’Cbù°ÉΩ GC¿ GŸ¡ÉQGä GŸμàù°Ñá eø NÓ∫ GdàóQjÖ
jàº GS°àãªÉQgÉ ‘ GŸ¡ÉΩ Gd«ƒe«á dØôj≤¡º



GCLª™ QhDS°ÉA G’Cbù°ÉΩ Gdòjø T°ª∏¡º GŸù°í Y∏≈ QV°Égº GdμÑÒ Yø e†°ªƒ¿ GdóhQGä

GdàóQjÑ«á hT°óOhG Y∏≈ GCgª«á GdÈGeè Gdà≤æ«á Gdà» Jà©∏≥ eÑÉT°ôI H©ªπ eƒXØ«¡º

hGdà» JƒDO… OhQGk QF«ù°«Ék ‘ eù°ÉYóJ¡º Y∏≈ Gcàù°ÉÜ GŸ¡ÉQGä Gd©ª∏«qá GŸà©∏≤á

Hà£Ñ«≥ Gd≤ƒGfÚ hGŸôGS°«º G÷ójóI hGELôGAGä Gd©ªπ hGS°àîóGΩ GdàμæƒdƒL«Éä G÷ójóI.

hjÑóh eø G’S°à£Ó´ GC¿ GŸù°ƒDhdÚ j©∏q≤ƒ¿ GCgª«á GCbπ Y∏≈ J£ƒjô GŸ¡ÉQGä G’EOGQjá

hGdã≤Éaá Gd©Éeqá ŸôhDhS°«¡º.

GCeÉ ‘ eÉ jà©∏≥ H¡æóS°á GdàóQjÖ, a≤ó GCT°ÉO QhDS°ÉA G’Cbù°ÉΩ HÉdÑæ«á GŸàªÉS°μá

hGŸæ£≤«á d∏óhQGä, a†°Ók Yø eæ¡é«á GdàóQjÖ. hGYàÈhG Gd©ôhV¢ Gdà≤óÁ«á hZÒgÉ

eø GCOhGä Gdà©∏qº GdàØÉY∏» Gdà» WƒQgÉ GŸ©¡ó: '' cÉa«á, Hπ ‡àÉRI hYÉd«á G◊ôa«á''.

hcòd∂, GYàÈhG M∏≤Éä Gdæ≤ÉT¢ hhQT¢ Gd©ªπ hGd£Éh’ä GŸù°àójôI GCS°Éd«Ö eØ«óI

d∏à©ÑÒ Yø G’CaμÉQ hJÑÉO∫ GÿÈGä.   

WÉdÖ QhDS°ÉA G’Cbù°ÉΩ, cªÉ GŸƒXØÚ, H©óO cÑÒ eø GdàªÉQjø Gd©ª∏«qá. hGYàÈhG OQGS°Éä

G◊É’ä hGdà£Ñ«≤Éä Gd©ª∏«á HÉCgª«á GŸØÉg«º Gdæ¶ôjá. hHëù°Ö GŸóQGA, jéÖ GC¿ Jû°μπ

GdàóQjÑÉä Gd©ª∏«qá 03GE¤ 08% eø fiàƒi GŸÉOI GdàóQjÑ«á hHëù°Ö WÑ«©á GdóhQI.

a†°Ók Y`ø Pd∂, GbÎì QhDS°ÉA G’Cbù°ÉΩ GC¿ Jμƒ¿ dÑ©†¢ GdóhQGä GdàóQjÑ«á Gdà≤æ«á

U°Øá G’EdõGe«á, hPd`∂ dàëù°Ú GdàõGΩ GŸàóQHÚ h–≤«≥ GEaÉOI GCcÈ, hGbÎMƒG eø GCLπ

Mù°ø S°Ò Yªπ G’Cbù°ÉΩ, M«å jƒLó V°¨§ Yªπ cÑÒ, GC¿ jƒV°™ Lóh∫ Reæ» eø

T°ÉCf¬ Gdù°ªÉì ÷õA eø GŸƒXØÚ HÉdÑ≤ÉA ‘ Gd©ªπ ‘ MÚ jàÉH™ GBNôh¿ GdóhQI

GdàóQjÑ«á. hGCbÎì GBNôh¿ Jæ¶«º OhQGä GdàóQjÖ Gdà≤æ» NÓ∫ S°ÉYÉä Gd©ªπ ŸóI bü°ÒI

heμãØá, Y∏≈ GC¿ JÑ≤≈ OhQGä Gd∏¨á hJμæƒdƒL«É GŸ©∏ƒeÉä NÉQê S°ÉYÉä Gd©ªπ.

GCNÒGk, GChU°≈ GŸóQGA GC¿ jàÑ™ GŸƒXØÚ hGŸû°ôaÚ Y∏«¡º GdóhQGä GdàóQjÑ«á Y«æ¡É,

dàù°¡«π Jæù°«≥ Gd©ªπ hJ©õjõ Qhì GdØôj≥.

QGC… QhDS°ÉA G’Cbù°ÉΩ ‘ hRGQI GŸÉd«qá



Respondents' satisfaction with the assistance provided 
 by the Institute's team

QV°≈ GŸù°àéƒHÚ Yø Gÿóeá GŸ≤óeá eø bÑπ aôj≥ GŸ©¡ó
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Training programs at the Institute compare favorably with those of other
training institutions. 

35% of the surveyed sample finds training programs at the Institute more
beneficial and 25% affirm they're better organized than training courses
delivered by other institutions.

Comparing the Institute’s offer with other training providers
90% is the level 
of compliance 
between training
objectives and
training needs
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GYàÈ 53% ‡ø T°ª∏¡º GŸù°í GC¿ HôGeè GdàóQjÖ ‘ GŸ©¡ó GCLói fØ©Ék eø ZÒgÉ

hGCcqó 52% GCf¡É GCa†°π Jæ¶«ªÉk eø GdóhQGä GdàóQjÑ«á Gdà» J≤óe¡É GŸƒDS°ù°Éä G’CNôi.

J≤óÁÉä GŸ©¡ó HÉŸ≤ÉQfá e™ ZÒ√ eø GŸ©Égó
G’CNôihe≤óe» NóeÉä GdàóQjÖ
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57% of interviewees are highly satisfied with the 
assistance provided by the Institute team
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3.15

75% eø GŸù°àéƒHÚ QGV°ƒ¿ LóGk Yø GŸù°ÉYóI GŸ≤óeá eø bÑπ aôj≥ Yªπ GŸ©¡ó

Average level of satisfaction with benefits of 
different training types

eàƒS°§   OQLá GdôV°≈ Yø G’EaÉOI GÙ≤≤á eø GCfƒG´ GdàóQjÖ Gıà∏Øá
Most beneficial type of training

G÷óhi GÙ≤≤á eø GCfƒG´ GdàóQjÖ Gıà∏Øá



Our publications   
The Institute puts a large number of publications at the disposal of the
public, in an effort to facilitate access to information and raise awareness
on new reforms, procedures and activities. 
Readers of the Institute’s publications are generally satisfied with their 
content and layout. The only area that leaves more than a few professionals
disappointed is the availability of these publications.

Citizen’s guides
Addressed to Lebanese citizens, taxpayers and professionals, and aiming
to raise awareness to their fiscal rights and obligations, the citizen’s guides
are very popular among respondents. Over three quarters (77%) of 
surveyed beneficiaries are familiar with the guides, Awareness is higher
among lawyers and accountants (both with 86% awareness) than among
engineers (60% awareness). 
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Fostering Exchange and Access to Information

The most useful guides: the Inheritance and Land Registration Guide (56%), followed by the Income Tax Guide
for Liberal Professions (29%).

GŸæû°ƒQGä

j†°™ GŸ©¡ó YóOGk cÑÒGk eø GŸæû°ƒQGä ‘ Jü°ô± GŸàóQHÚ hYªƒΩ GŸƒGWæÚ, hPd∂

eù°Égªá eæ¬ ‘ Jù°¡«π GdƒU°ƒ∫ GE¤ GŸ©∏ƒeÉä hQa™ eù°àƒi GdƒY» Mƒ∫

G’EU°ÓMÉä GŸÉd«qá.

hŒóQ G’ET°ÉQI GE¤ GC¿ bôGA eæû°ƒQGä GŸ©¡ó QGV°ƒ¿ YªƒeÉk Yø e†°ªƒf¡É hJü°ª«ª¡É,

hbó T°μÉ YóO b∏«π eæ¡º eø YóΩ JƒGaô gò√ GŸæû°ƒQGä Hû°μπ OGFº.

GCOdá GŸƒGWø

–¶≈ GCOdá GŸƒGWø Hû°©Ñ«á cÑÒI ‘ U°Øƒ± GŸù°àéƒHÚ, a¡» eƒL¡á GE¤ GŸƒGWæÚ

Gd∏ÑæÉf«Ú YªƒeÉk hOGa©» Gd†°ôGFÖ hGCU°ëÉÜ GŸƒDS°ù°Éä hGŸ¡ø G◊ôI hJ¡ó± GE¤ Qa™

eù°àƒi GdƒY» Mƒ∫ M≤ƒb¡º GŸÉd«qá hhGLÑÉJ¡º. GYàÉO GCcÌ eø KÓKá GCQHÉ´  GŸù°àØ«ójø

)77%( Gdòjø T°ª∏¡º GŸù°í Y∏≈ GS°àîóGΩ gò√ G’COdá, aÉROGOä fù°Ñá GdƒY» HÚ

GÙÉeÚ hGÙÉS°ÑÚ )fù°Ñá GdƒY» 68%( GCcÌ eæ¡É HÚ GŸ¡æóS°Ú )fù°Ñá GdƒY» 06%(.

hbó GCYàÑoô, Od«π GŸƒGWø GE¤ GCU°ƒ∫ hGELôGAGä GE‚ÉR e©ÉeÓä QS°º G’fà≤É∫ )65%(

Gdód«π G’CcÌ GS°à©ªÉ’k hfØ©Ék, j∏«¬ Od«π V°ôjÑá GdóNπ ’CU°ëÉÜ GŸ¡ø G◊ôI )92%(.  

J©õjõ JÑÉO∫ GŸ©∏ƒeÉä hG◊ü°ƒ∫ Y∏«¡É



77% of citizens 
have access to the
citizen’s guides at
the Ministry of 
Finance offices

jëü°π 77% eø GŸƒGWæÚ Y∏≈ GCOdá GŸƒGWø eø eôGcõ hRGQI GŸÉd«á 
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Awareness and access rates are higher among professionals such as lawyers,
accountants and engineers who refer to the guides in case of relevant
transactions (in 68% of cases), for general knowledge (22%) or in order to
answer the question of a relative or a friend (12%). Other respondents
mentioned that citizen guides are a useful resource for the preparation of
a professional/research project. 
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jù°àîóΩ GŸù°àéƒHƒ¿ GCOdá GŸƒGWø’E“ÉΩ e©ÉeÓJ¡º: 86%, 
d∏ã≤Éaá Gd©Éeá: 22%, dÓELÉHá Y∏≈ S°ƒDG∫ bôjÖ GCh U°ój≥: 21% 

Average level of satisfaction with citizen’s 
guides characteristics

eàƒS°§ OQLá GdôV°≈ eø GCOdá GŸƒGWø
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To facilitate citizens' access to such information, the Institute has designed
a diversified distribution strategy, mainly displaying copies at the Ministry
of Finance offices, at Libanpost offices, at book fairs, and at syndicates.
Electronic versions of the citizen’s guides are available at the Ministry of 
Finance’s website (www.finance.gov.lb) and the Institute’s website 
(www.institutdesfinances.gov.lb).

The simple, clear and straightforward content of the guides was put 
forward as the key factor of users' satisfaction by most readers (73%). 

92% of readers
found the citizen’s
guides clear and 
user-friendly

5%
3%

19%

73%

It is simple and
straightforward

It is well 
explained

It is difficult and need
some explanation

Do not know

hLó 29% eø Gd≤ôGA GC¿ GCOdá GŸƒGWø hGV°ëá hhGa«á Gdû°ôì
Respondents’ satisfaction with the content of 

the awareness guides
QGC… GŸù°àéƒHÚ Ãëàƒi GCOdá GdàƒY«á

GE¿ e©ó’ä GdƒY» hGdƒU°ƒ∫ GE¤ GŸ©∏ƒeÉä g» GCY∏≈ ‘ U°Øƒ± GCU°ëÉÜ GŸ¡ø eãπ

GÙÉeÚ hGÙÉS°ÑÚ hGŸ¡æóS°Ú Gdòjø jôGL©ƒ¿ G’COdá Yæó G’S°à©ÓΩ Yø e©ÉeÓä

PGä U°∏á GCh eø GCLπ G‚ÉRgÉ )‘ 86% eø G◊É’ä(, GCh eø GCLπ Gdã≤Éaá Gd©Éeqá )22%(

GCh eø GCLπ G’ELÉHá Y∏≈ S°ƒDG∫ bôjÖ GCh U°ój≥ )21%(. hbó Pcô H©†¢ GŸù°àéƒHÚ GC¿

GCOdá GŸƒGWø g» eôL™ eØ«ó ’EYóGO Hëå GCh OQGS°á eàîü°ü°á.

heø GLπ Jù°¡«π hU°ƒ∫ GŸƒGWæÚ GE¤ GŸ©∏ƒeÉä, U°ªº GŸ©¡ó GES°ÎGJ«é«á eàμÉe∏á,

Hë«å JàƒGaô Gdæù°ï Hû°μπ QF«ù°» ‘ eôGcõ GÙÉa¶Éä heμÉJÖ hRGQI GŸÉd«qá

heμÉJÖ d«ÑÉ¿ HƒS°â he©ÉQV¢ GdμàÖ heôGcõ Gdæ≤ÉHÉä. a†°Ók Yø Pd∂, aÉE¿ Gdæù°ï

G’EdμÎhf«á eàÉMá Y∏≈ eƒb™ hRGQI GŸÉd«qá G’EdμÎhÊ )bl.vog.ecnanfi.www( heƒb™

GŸ©¡ó G’EdμÎhÊ )bl.vog.secnanfisedtutitsni.www(.

hbó GCcó e©¶º Gd≤ôGA)37%( GC¿ fiàƒi G’COdá eμàƒÜ Hû°μπ eÑù° q§ hhGV°í

heÑÉT°ô, hgòG YÉeπ GCS°ÉS°» ‘ GQJØÉ´ OQLá  QV°É GŸù°àØ«ójø.
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Training manuals

Training manuals are used as reference guides by professionals and civil
servants having attended a specific training course at the Institute. The
content of the manuals is comprehensive, informative and easy to access;
which also makes it a useful source of information to those who did not
attend the courses. 
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eàƒS°§ OQLá GdôV°≈ Yø Nü°ÉFü¢ cà«ÑÉä GdàóQjÖ 

GCOdá GdàóQjÖ

j∏éÉC GŸƒXØƒ¿ Gdòjø M†°ôhG OhQI JóQjÑ«á e©«æá GE¤ GS°àîóGΩ cà«ÑÉä GdàóQjÖ

cÉCOdá eôL©«á. aª†°ªƒ¿ G’COdá eØ¡ƒΩ hZæ» HÉŸ©∏ƒeÉä hjù°¡qπ GdƒU°ƒ∫ GEd«¡É;

‡É jé©π eæ¡É GCj†°Ék eü°óQGk eØ«óGk ’ChdÄ∂ Gdòjø ⁄ jë†°ôh GdóhQGä.
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For measuring the level of satisfaction generated by training manuals, 
surveyors used a series of key characteristics ranging from difficulty of 
content, to user-friendliness, to simplicity of graphics, and to easy access. 

A high level of satisfaction was observed for almost all characteristics, except
for availability. One quarter of surveyed professionals obtain manuals
from the Ministry of Finance’s offices; another quarter obtain it through a
colleague, while others either obtain it from the Institute (24%) or at book
fairs (17%).
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Access to training manuals

GdƒU°ƒ∫ GE¤ cà«ÑÉä GdàóQjÖ

d≤ó ” GYàªÉO eƒDT°ôGä fióqOI d≤«ÉS¢ eù°àƒi GdôV°≈ Gdò… fÉdà¬ cà«ÑÉä GdàóQjÖ,

eãπ U°©ƒHá GÙàƒi hS°¡ƒdá G’S°àîóGΩ hHù°ÉWá Gdàü°ª«º hS°¡ƒdá GdƒU°ƒ∫ GE¤

Gdμà«ÑÉä.

heø GŸÓMß GC¿ OQLá GdôV°≈ dμπ gò√ GŸƒDT°ôGä LÉAä YÉd«á HÉS°àãæÉA eƒV°ƒ´

JƒGaô Gdμà«ÑÉä. aôH™ Gdòjø T°ª∏¡º GŸù°í jëü°∏ƒ¿ Y∏≈ G’COdá eø eμÉJÖ hRGQI

GŸÉd«qá hGdôH™ G’BNô jëü°π Y∏«¡É Yø Wôj≥ GCMó GdõeÓA, ‘ MÚ GC¿ G’BNôjø

jëü°∏ƒ¿ Y∏«¡É GEeÉ eø GŸ©¡ó )42%( GCh eø e©ÉQV¢ GdμàÖ )71%(.
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The Institute publishes the Ministry's newsletter: Hadith El Malia. 

Lawyers and accountants who are the main readers of Hadith El Malia 
outside of the Ministry focus their interest mostly on taxation topics. 

The survey reveals that most readers are either interested in skimming
through the newsletter's titles or only reading matters of interest to their
field of expertise. 26% of readers are interested in subjects related to new
laws, procedures and units at the ministry, whereas 12% focus on public
finance and expenditures.

The Ministry of Finance’s newsletter: Hadith El Malia
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Mójå GŸÉd«qá

jû°μπ GÙÉeƒ¿ hGÙÉS°Ñƒ¿ G÷õA G’CcÈ eø bôGA Mójå GŸÉd«qá eø NÉQê GdƒRGQI. hjÎcõ

GgàªÉe¡º ‘ Gd¨ÉdÖ Y∏≈ eƒGV°«™ Gd†°ôjÑá.

cû°∞ GŸù°í GC¿ e©¶º Gd≤ôGA j¡àªƒ¿ Hàü°Øí YæÉhjø Gdæû°ôI GCh bôGAI GŸù°ÉFπ

Gdà» Jîàü¢ ÃéÉ∫ NÈJ¡º a≤§. hj¡àº 62% eø Gd≤ôGA  HÉŸƒGV°«™ GŸà©∏≤á

HÉd≤ƒGfÚ G÷ójóI hG’ELôGAGä hJæ¶«º GdƒMóGä ‘ GdƒRGQI, ‘ MÚ GC¿ 21% jôcõh¿ Y∏≈

eù°ÉFπ GŸÉ∫ Gd©ÉΩ hGdæØ≤Éä.

a†°Ók Yø Pd∂, jù°Égº Zæ≈ GÙàƒi hGd∏¨á Gdù°¡∏á hGdàü°ª«º hGdôS°ƒeÉä G÷òGHá

‘ RjÉOI QV°É Gd≤ôGA Yø Gdæû°ôI.

Satisfaction with MOF’s newsletter characteristics
OQLá GdôV°≈ Yø Nü°ÉFü¢ fû°ôI Mójå GŸÉd«qá 
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44% of 
Hadith El Malia’s
readers focus on 
taxation topics

The readers' satisfaction is further enhanced by the rich content, the 
user-friendly language and the attractive graphics used to illustrate the
newsletter.  
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Obtaining Hadith El Malia
Wô¥ G◊ü°ƒ∫ Y∏≈ Mójå GŸÉd«qá jÎcõ GgàªÉΩ 44% eø bôGA Mójå GŸÉd«á Y∏≈ GŸƒGV°«™ Gd†°ôjÑ«á
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The Institute’s weekly trilingual electronic news bulletin aims at keeping
partners and concerned stakeholders updated with the Institute’s activities,
ranging from local initiatives to regional events. This communication
means was assessed as displaying a simple layout and being easy to use,
with a high level of outreach. 

The Institute’s electronic News Bulletin
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eàƒS°§ OQLá GdôV°≈ Yø Nü°ÉFü¢ fû°ôI GCNÑÉQ GŸ©¡ó
Incidence of reading IOF’s News Bulletin

e©ó∫ bôGAI fû°ôI GCNÑÉQ GŸ©¡ó GŸÉ‹

fû°ôI GCNÑÉQ GŸ©¡ó G’EdμÎhf«á

J¡ó± fû°ôI GCNÑÉQ GŸ©¡ó G’EdμÎhf«á G’CS°ÑƒY«á Gdà» Jü°óQ ‘ Gd∏¨Éä GdãÓç, GE¤

GEH≤ÉA Gdû°ôcÉA hG÷¡Éä GŸ©æ«á Y∏≈ H«qæá eø GCfû°£á GŸ©¡ó, heø  GŸÑÉOQGä GÙ∏«á

hG’CMóGç G’Eb∏«ª«á. h” J≤««º GCOGI GdàƒGU°π gò√ Y∏≈ GCS°ÉS¢ GCf¡É PGä Jü°ª«º

Hù°«§ hS°¡π, ^hY∏≈ eù°àƒi YÉ∫m eø GdØÉFóI ÷¡á G’EYÓΩ Yø fû°ÉWÉä Gdà©Éh¿

GÿÉQL» hHæÉA Gd©ÓbÉä GŸƒDS°ù°ÉJ«á.
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79% of professionals
are interested in
reading policy 
papers

97% eø Gd≤ôGA e¡àªƒ¿ H≤ôGAI GChQG¥/OQGS°Éä Mƒ∫ Gdù°«ÉS°Éä Gd©Éeá
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eæû°ƒQGä GCNôi

Jû°ªπ GŸæû°ƒQGä G’CNôi Gdà≤ÉQjô Gdù°æƒjá Yø G’Cfû°£á hfiÉV°ô GŸƒD“ôGä/G’LàªÉYÉä.

hJƒR´ gò√ GŸæû°ƒQGä Y∏≈ T°ôjëá hGS°©á eø GŸù°àØ«ójø Yø Wôj≥ GdÈjó

G’EdμÎhÊ GCh YÈ fû°ôgÉ Y∏≈ GŸƒGb™ G’EdμÎhf«á dƒRGQI GŸÉd«qá hd∏ª©¡ó. hHÉ’EeμÉ¿

GCj†°Ék G◊ü°ƒ∫ Y∏≈ gò√ GŸæû°ƒQGä eø NÓ∫ U°ój≥ GCh Re«π. 

GCT°ÉQä ZÉdÑ«á bôGA gò√ GŸæû°ƒQGä )97%( GE¤ GCf¡º e¡àªƒ¿ H≤ôGAI hKÉF≥ hOQGS°Éä

JàæÉh∫ Gdù°«ÉS°Éä Gd©Éeqá hgòG ›É∫ eù°à≤Ñ∏» d∏ª©¡ó.

Method of being notified of publications’ availability 
Wôj≤á GE’YÓ¿ Yø JƒGaô GŸæû°ƒQGä 

Other publications include annual reports on activities and
conference/meeting proceedings. These publications are disseminated to a
wide range of stakeholders by email or posted on the Ministry of Finance’s
and the Institute's  websites.  Another way of obtaining these publications
is through a friend or a colleague.

However the majority (79%) of the readers indicated that they were 
interested in reading policy papers.
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The services of the Library of Finance registered a high level of satisfaction
among users. It is a specialized center that focuses on economic, financial,
customs and legal topics. Books, scientific journals, periodicals, 
newspapers, reports and studies constitute readily available sources of
specialized information and knowledge. 

A majority of 58% of surveyed members visits the library a few times per
year, 26% do so monthly, 14% weekly, and 1% daily.

The organization of the library offers an adequate space for study and 
research. The helpfulness of the Library's staff also resulted in increasing
the users' frequency of visits. 

Members of the library, in addition to surveyed department heads, have
recorded their high interest in the services offered and insisted on the 
library’s potential to become an information hub in accounting and 
finance at the national level. 

A specialized resource center:  
The Library of Finance 

eôcõ JƒK«≥ e`îü°ü¢
GŸμàÑá GŸÉd«qá    
S°é∏â NóeÉä GŸμàÑá GŸÉd«qá eù°àƒi YÉ∫m eø GdôV°≈ HÚ GŸù°àîóeÚ, a¡» eôcõ
JƒK«≥ eàîü°ü¢ jôcõ Y∏≈ eƒGV°«™ G’bàü°ÉO hGŸÉ∫ hG÷ªÉQ∑ hGŸƒGV°«™ Gd≤Éfƒf«á,
hJ≤óqΩ GdμàÖ hGÛÓä Gd©∏ª«á hGÛÓä GdóhQjá hGdü°ë∞ hGdà≤ÉQjô hGdóQGS°Éä eø
cÉaá GŸü°ÉOQ GŸàÉMá.

jõhQ 85% ‡ø T°ª∏¡º GŸù°í GŸμàÑá H†°™ eôGä ‘ Gdù°æá, h62% eæ¡º T°¡ôjÉk,

h41% GCS°ÑƒY«Ék , h1% jƒe«Ék.

JƒDeø GŸμàÑá eù°ÉMá cÉa«á d∏óQGS°á hGdÑëå. hbó cÉ¿ d∏ªù°ÉYóI Gd≤«qªá Gdà»

J≤óe¡É GCe«æá GŸμàÑá G’CKô G’CcÈ Y∏≈ RjÉOI hJÒI RjÉQGä GŸù°àîóeÚ.

YÑqô QhGO GŸμàÑá, cªÉ hQhDS°ÉA G’Cbù°ÉΩ Gdà» T°ª∏¡É GŸù°í, Yø GgàªÉe¡º GdμÑÒ ‘

GÿóeÉä GŸ≤óeá hT°óOhG Y∏≈ V°ôhQI GC¿ Jü°Ñí eôcõGk d∏ª©∏ƒeÉä ‘ ›É∫ GÙÉS°Ñá

hGŸÉd«qá Y∏≈ GŸù°àƒi GdƒWæ».

JƒL¬ GÿóeÉä G’EdμÎhf«á GŸ£ƒQI MójãÉk NóeÉä GŸμàÑá fëƒ Gdà≤æ«Éä G÷ójóI

hJù°¡qπ GdƒU°ƒ∫ GE¤ GŸ©∏ƒeÉä GŸƒKƒbá hGd©Éd«á G÷ƒOI hjù°àîóΩ eÉ j≤ÉQÜ fü°∞

QhGO GŸμàÑá )84%( GÿóeÉä G’EdμÎhf«á Hû°μπ OGFº, a«ªÉ jù°àØ«ó Lª«™ QhGOgÉ

J≤ôjÑÉk )49%( eø gò√ GÿóeÉä.

48% of library members have subscribed to the 
electronic services offered by the Library of Finance

GT°Î∑ 84% eø QhGO GŸμàÑá GŸÉd«á ‘ NóeÉJ¡É G’EdμÎhf«á
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The electronic services newly developed are orienting the library’s services
towards new technologies and facilitating access to reliable and high 
quality information. Close to half of the members (48%) are subscribed to
the electronic services, and almost all of these (94%) indicated that they
benefit from these services.

Topics generating the highest interest are finance and economy (65%), 
followed by the Ministry and the Institute's news (16%) and updates on
training services (10%). 
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eàƒS°§ OQLá GdôV°≈ Yø eù°àƒi GŸμàÑá hNóeÉJ¡É 
Users’ main interests at the Library of Finance

GCHôR eÉ jù°àîóe¬ QhqGO GŸμàÑá GŸÉd«qá

Jù°éπ GŸƒGV°«™ GŸÉd«qá hG’bàü°ÉOjá GCY∏≈ fù°Ñá GgàªÉΩ )56%(, J∏«¡É GCNÑÉQ GdƒRGQI

hGŸ©¡ó )61%(, hLójó NóeÉä GdàóQjÖ )01%(.





Recommendations

Recommendation No.2: Improve timing schedule and accessibility 
The need to adjust the time schedule of training activities to suit work 
requirements was a matter of concern to both the employees and their
supervisors. The trainees also complained about the difficulties they are
facing in reaching the training center at IoF  which needs to be addressed
by facilitating transport and/or decentralization of the training location.
This issue will become more pressing should the Institute expand its target
audience to more government agencies in the future.

Recommendation No.3: Facilitate the participation of a higher number
of employees to trainings outside Lebanon 
The trainees repeatedly requested an increase in the allocated budget to
allow more staff to be trained abroad.

Recommendation No.4: Improve the dissemination of publications
Action should be taken to improve the availability and the timely delivery
of all the IoF’s publications, while continuing to expand the emailing list.

Recommendation No.5: Further develop electronic means of 
communication and information 
This study highlights the importance of electronic services as a means of
communication. Actually, the Institute uses E-mail intensively to announce
the training courses, to notify professionals of the availability of publications
and to deliver its news bulletin. However, improving and expanding the
electronic services such as the website of IoF and library and making use
of the latest technologies are of high relevance to keep up with the ever
increasing awareness among MoF employees of the importance of IT, as
evident by the number of participants in IT courses and the users of 
electronic services at the Library of Finance. 

The Institute has contributed, in the past 15 years, to strengthening and
developing national capacities in public financial management. According
to the survey results, the work achieved by the Institute seems to have
generated a high level of satisfaction among the targeted sample. 
Surveyed trainees and heads of departments, as well as other beneficiaries
and members of the Library of Finance, acknowledged the professionally
qualified, polyvalent and knowledgeable team working at the Institute
for the delivery of high quality services. 
Excellence in training design and delivery appears as the strength point
of the IOF. The comprehensive training material, developed by qualified
trainers using participatory learning techniques, is based on concrete
training needs and job requirements and therefore creates further 
incentives and motivation for trainees to attend training courses at the IOF. 
The training material is designed coherently and delivered using 
multi-faceted tools such as theories, practices, case studies, simulations, 
exercises,  group work and roundtable discussions. The use of smart 
presentations of the course content in addition to other media tools 
facilitates the transfer of knowledge and know-how, the exchange of 
expertise among peers, and stimulates capacity development. 

Recommendation No.1: Include more practical exercises 
The acquisition of new skills was regarded by the trainees as the main
source of satisfaction. However, while recognizing the professionalism of
the training courses content and methodology, they emphasized the 
need for a greater focus on practical exercises which would help them
make better use of the new skills, techniques and knowledge in their 
day-to-day work.
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d≤ó S°Égº GŸ©¡ó ‘ Gdù°æƒGä GŸÉV°«á ‘ J©õjõ Gd≤óQGä GdƒWæ«á hJ£ƒjôgÉ

hNü°ƒU°Ék ‘ ›É∫ G’EOGQI GŸÉd«qá. hha≤Ék dæàÉFè GŸù°í, jÑóh GC¿ Gd©ªπ Gdò… GC‚õ√

GŸ©¡ó bó hdqó eù°àƒi YÉ∫m eø GdôV°≈ ‘ U°Øƒ± Gd©«qæá Gdà» T°ª∏¡É. a≤ó GCbô

GŸàóQHƒ¿ GEV°Éaák GE¤ QhDS°ÉA G’Cbù°ÉΩ hZÒgº eø GŸù°àØ«ójø hQhGO GŸμàÑá GŸÉd«qá, GC¿

aôj≥ Yªπ GŸ©¡ó eƒDgπ e¡æ«Ék heà©óO GdμØÉAGä hhGS°™ G’WÓ´,hgƒ j≤óqΩ

NóeÉä YÉd«á G÷ƒOI.hjÑóh GC¿ Gdàª«õ ‘ Jü°ª«º HôGeè GdàóQjÖ hS°ôYá hMù°ø

G’S°àéÉHá GE¤ G◊ÉLÉä Jû°μπ f≤É• bƒqI d∏ª©¡ó. a≤ó ” Jü°ª«º GŸƒGO GdàóQjÑ«á

Y∏≈ fëƒ eàªÉS°∂ hjàº J≤óÁ¡É HÉS°àîóGΩ GCOhGä eà©óOI, f¶ôjá hJ£Ñ«≤«á ÃÉ ‘

Pd∂ OQGS°Éä G◊Édá hGÙÉcÉI hGdàªÉQjø Gdà£Ñ«≤«á hGd©ªπ G÷ªÉY» heæÉbû°Éä Gd£Éhdá

GŸù°àójôI. 

hbó ’Mß e©¶º GŸù°àéƒHÚ GC¿ GŸƒGO GdàóQjÑ«á WƒQgÉ eóQHƒ¿ eƒDg∏ƒ¿
HÉS°àîóGΩ J≤æ«Éä Gdà©∏qº Gdàû°ÉQc», hg» JôOq Hû°μπ ‡àÉR Y∏≈ GMà«ÉLÉä JóQjÑ«á

e∏ªƒS°á heà£∏ÑÉä hX«Ø«á hJ≤óqΩ HÉdàÉ‹ GŸõjó eø G◊ƒGaõ d∏ªàóQHÚ ◊†°ƒQ

GdóhQGä GdàóQjÑ«á, hJ©õR K≤Éaá Gdà©∏qº GŸù°àªô ‘ GdƒRGQI hGd≤£É´ Gd©ÉΩ. 

còd∂ aÉE¿ Mù°ø JôGH§ GdàóQjÖ Hæû°ÉWÉä G’EYÓΩ jù°¡π Gfà≤É∫ GŸ©ôaá hJÑÉO∫

GÿÈGä HÚ GdõeÓA hjëØõ Jæª«á Gd≤óQGä.

GdàƒU°«á Qbº 1: eõjó eø GdàóQjÑÉä Gd©ª∏«á
jƒDcóq GŸƒXØƒ¿ GC¿ Gcàù°ÉÜ GŸ¡ÉQGä G÷ójóI gƒ GŸü°óQ GdôF«ù°» d∏ôV°≈, hjû°óOh¿

HÉdàÉ‹ Y∏≈ V°ôhQI J£Ñ«≥ GCh –ù°Ú GS°àîóGΩ gò√ GŸ¡ÉQGä G÷ójóI hGdà≤æ«Éä

hGŸ©ôaá ‘ e¡Ée¡º Gd«ƒe«á. hj£∏Ñƒ¿ RjÉOI GdÎc«õ Y∏≈ GdàªÉQjø Gd©ª∏«á hGdàóQjÖ

Gd©ª∏» dà©õjõ GŸ¡ÉQGä hQa™ eù°àƒi G’COGA ‘ Gd©ªπ.

GdàƒU°«á Qbº 2: –ù°Ú Lóh∫ Gdàƒb«â Gdõeæ» hS°¡ƒdá GdƒU°ƒ∫ GE¤ GŸ©¡ó 
Áãqπ Gdàƒa«≥ HÚ eà£∏ÑÉä Gd©ªπ hJƒb«â GdàóQjÖ GCgº YÉeπ b∏≥ d∏ªƒXØÚ

hGŸû°ôaÚ Y∏«¡º. hbó WÉdÑƒG Lª«©É H†°ôhQI Jù°¡«π hU°ƒ∫ GŸàóQHÚ GE¤ GŸ©¡ó,

S°ƒGA eø NÓ∫ Jù°¡«π GdƒU°ƒ∫ GE¤ eƒb©¬ G◊É‹ GCh Yø Wôj≥ f≤π NóeÉä GŸ©¡ó

GE¤ eôGcõ hRGQI GŸÉd«qá ‘ GÙÉa¶Éä. Y∏ªÉk GC¿ eù°ÉCdá S°¡ƒdá GdƒU°ƒ∫ GE¤ eƒb™

GŸ©¡ó S°ƒ± Jü°Ñí GCcÌ GE◊ÉMÉ GEPG bôQ GŸ©¡ó JƒS°«™ Lª¡ƒQ GŸù°àØ«ójø d«û°ªπ

cÉaá G’EOGQGä Gd©Éeqá.

GdàƒU°«á Qbº 3: Jù°¡«π eû°ÉQcá YóO GCcÈ eø GŸƒXØÚ ‘ OhQGä JóQjÑ«á
NÉQê dÑæÉ¿
“â G’ET°ÉQI GE¤ V°ôhQI RjÉOI GŸƒGRfá Gıü°ü°á d∏àóQjÖ NÉQê dÑæÉ¿ eø GCLπ GEJÉMá

gò√ GdóhQGä d©óO GCcÈ eø GŸƒXØÚ.

GdàƒU°«á Qbº 4: –ù°Ú JƒRj™ GŸæû°ƒQGä
‘ eƒV°ƒ´ GŸæû°ƒQGä hNóeÉä GŸμàÑá, jæÑ¨» GJîÉP G’ELôGAGä GdÓReá dàëù°Ú

JƒGaô GŸæû°ƒQGä cÉaá hJù°∏«ª¡É ‘ Gdƒbâ GŸæÉS°Ö, e™ G’S°àªôGQ ‘ JƒS°«™ bÉFªá

GdÈjó G’EdμÎhÊ.

GdàƒU°«á Qbº 5: eƒGU°∏á J£ƒjô hS°ÉFπ G’Jü°É∫ hGŸ©∏ƒeÉä G’dμÎhf«á
Jù°∏§ GdóQGS°á Gd†°ƒA Y∏≈ GCgª«á hS°ÉFπ G’Jü°É∫ G’dμÎhf«á. ‘ GdƒGb™, jù°àîóΩ

GŸ©¡ó GdÈjó G’EdμÎhÊ Hû°μπ eμã∞ cÉCOGI dàæÑ«¬ GŸàóQHÚ GE¤ GdóhQGä, hGEN£ÉQ

GŸ¡àªÚ Yø JƒGaô GŸæû°ƒQGä. hGŸ£∏ƒÜ –ù°Ú fƒY«qá hRjÉOI YóO GÿóeÉä G’EdμÎhf«á

heæ¡É GŸƒb™ G’dμÎhÊ d∏ª©¡ó hGŸμàÑá hJ£ƒjô GCOhGä LójóI eø NÓ∫ G’S°à©ªÉ∫

GŸμã∞ dà≤æ«Éä GŸ©∏ƒeÉä hNü°ƒU°Ék GC¿ Lª¡ƒQ hRGQI GŸÉd«qá hGḿ ’gª«á GdàμæƒdƒL«É

cªÉ jÑ«qæ¬ YóO GŸƒXØÚ Gdòjø jàÉH©ƒ¿ OhQGä JμæƒdƒL«É GŸ©∏ƒeÉä hfù°Ñá

eù°àîóe» GÿóeÉä G’EdμÎhf«á ‘ GŸμàÑá GŸÉd«qá.

39

GdàƒU°«Éä
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Flexibility Dynamism   Strength
Cooperation   Transparency Knowledge

Autonomy Professionalism   Dedication
Organization   Efficiency Success  Clarity
Performance Connectivity   Sustainability

Availability Excellence   Commitment Dialogue

Accountability   Reputation Openness   Legacy
Reactivity Listening   Diversity Exchange

Accuracy Innovation   Quality

GŸôhfáGdójæÉe«áGd≤ƒIGdà©Éh¿Gdû°ØÉa«áGŸ©ÉQ±G’S°à≤Ód«áGŸ¡æ«áGdàØÉÊGdàæ¶«º
GdØ©Éd«áGdæéÉìGdƒV°ƒìG’COGAG’Jü°É∫G’S°àóGeáGdàƒGaôGdàª«õG’dàõGΩG◊ƒGQ GŸù°ÉAdá
Gdù°ª©áG’fØàÉìG’EQçGdàØÉYπG’S°àªÉ´Gdàæƒ´ GdàÑÉO∫GdóbáG’HàμÉQG÷ƒOI



InfoPro, established in 1997, is a company specialized in information-based products and services specialized in business, economic, and development
issues. It is a leading provider of research to the private sector, international organizations and public agencies concerned with socio-economic issues. 
InfoPro is an international quality publishing house of magazines and business books, including Lebanon Opportunities. It has also founded an economic
research center dedicated to give access to the general public data and information on the economic issues. It has initiated a number of sector-specific
research products and building-up extensive demographic and information updated databases, with the development of several specialties including labor
economics, socio-economic impact studies, and private sector development. InfoPro has engaged in consultancy projects addressing business development
and good governance, and established a comprehensive online database of economic and business information on Lebanon www.databank.com.lb

The survey was designed and conducted by InfoPro Research, and made
possible through the generous contribution of the TAG program funded 
by USAID. 

U°ªªâ T°ôcá GEfØƒHôh dÓCHëÉç gòG GŸù°í hfØòJ¬ e«óGf«qÉ HØ†°π OYº eû°μƒQ

eø HôfÉeè eæí Gdû°ØÉa«á hGŸù°ÉAdá )GAT( GŸªƒ∫ eø GdƒcÉdá G’CeÒc«á d∏àæª«á

Gdóhd«á. 
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